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We acknowledge the 
traditional custodians of 
the Country on which 
we live and work and 
pay respect to Elders 
past and present. 

We recognise the 
unique cultural and 
spiritual relationship 
and contributions of 
First Nations peoples 
to Australia and 
celebrate the history and 
contemporary creativity 
of the world’s oldest 
living culture.

Was, is, and always will 
be Aboriginal land.
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Making NSW a 
place of thriving 

creativity: a great 
place to live, work, 

visit and invest

The NSW Arts, Cultural and Screen sector comprise a vibrant collection of artists, 
creative practitioners, communities and state and local government bodies meeting 
the needs of communities and audiences who are passionate about arts and culture. 

Create NSW has considered the strengths, successes and opportunities to produce 
this NSW Arts and Cultural Strategic Framework to enable and activate arts and 
culture across NSW through to the end of the decade. 

In February 2015, the NSW Government announced a comprehensive ten-year 
cultural policy for NSW: Create in NSW: NSW Arts and Cultural Policy Framework. 
Key guiding themes of the policy were excellence, access and strength for 
investment in arts and cultural initiatives across metropolitan Sydney, Western 
Sydney, regional NSW and for the State Cultural Institutions. As we now move 
toward the close of the Create in NSW framework, it is time to look forward – 
time to refresh the core conceptual and policy underpinnings for the artistic, 
cultural and creative life of NSW.

In developing this new NSW Arts and Cultural Strategic Framework, Create NSW 
has viewed the arts, screen and cultural sector through the prism of its needs, 
strategies and achievements as they stand in 2023 – including the enormous and 
continuing impact of the pandemic - and then to look beyond 2025, to explore 
developing challenges, priorities, structures and broader strategic funding 
approaches.
 
The priorities outlined here recognise artists, creative practitioners, screen and 
cultural workers and their endeavours as essential to the social, economic and 
environmental wellbeing of NSW.  The success for this strategic framework will be 
in securing the future of NSW as one of the great arts and culture regions of the 
world.

Consistent with the strengths-based investment and economic development 
model of Create in NSW, the NSW Arts and Cultural Strategic Framework seeks 
to leverage the substantial assets and strengths inherent to NSW. The Framework 
is built around seven priority areas that reflect our experience and understanding 
of the vital concerns of the sector and of the NSW community more broadly:

A Strategic Framework
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Junkyard Beats performing at 
Sydney Harbour
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Things Fall Apart as part 
of The Future Leaks Out 

Liveworks Festival of 
Experimental Art, presented 

by Performance Space
Image: Lucy Parakhina

In NSW, the 
arts, culture 
and creative 
industries are 

dynamic

In NSW, the arts, culture and creative 
industries are dynamic and help to 
define us as a state. NSW is proud to be 
a creative place where arts, screen and 
culture contribute to health, education, 
economic and social outcomes for the 
community. 

NSW is the engine room of economic 
and population growth in Australia. 
From its globalising metro-regions to 
its heartland rural cities and towns, the 
evolving communities of NSW need a 
culture that retains its core values while 
accommodating growth, change and 
innovations of the future. 

Forms of arts, screen and culture are 
distributed and experienced differently 
by people across the state and can range 
from the small-scale and local to the 
large-scale and internationally destined. 

Recognising this, NSW Government 
support that enables regionally-based 
creative practices and organisations to 
emerge and thrive is valued together 
with the continuing support for our major 
metropolitan institutions.

The role of the arts, screen and culture 
in underpinning population growth and 
diversification, innovation and enterprise, 
education, health, place-making and 
liveability, identity, belonging and social 
cohesion is widely recognised and 
embraced by the people of NSW.

NSW is home to Australia’s largest 
performing arts sector. It accounts for 
48% of all film and television drama 
expenditure in the country, and has 
the workforce to match, with 45% of 
Australia’s total creative industries 
employment in NSW.

Investment of $66.5 million in the sector 
in 2021/22 through the Arts and Cultural 
Funding Program alone enabled an 
estimated audience of 8.1 million people to 
more than 14,000 events, performances, 
exhibitions and programs. 

Over 35,000* NSW artists were engaged 
and a further 6,452 people employed to 
support the delivery of support programs 
and projects. 

This funding leveraged over $334 million 
in total project/program value, including 
approximately $222 million paid in wages 
to artists and arts workers.

NSW is the leading state for screen 
production in Australia, with over 1,500 
screen production businesses employing 
9,600 people and generating annual 
income of more than $1.6 billion. 

The Screen Audience Development 
program supported film festivals 
delivering to audiences of over 210,000 in 
48 venues across Sydney, Western Sydney 

and Regional NSW.

*Based on projections provided by applicants to the 

ACFP

Arts, Screen & 
Culture in NSW
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Create NSW is the NSW Government’s 
arts and cultural policy driver, bringing 
together arts, screen and cultural 
infrastructure in an integrated entity.

Create NSW guides NSW Government’s 
arts and screen sector’s strategy, 
investment and partnerships and leads 
NSW Government’s cultural infrastructure 
investment, development and 
implementation.

Additionally, Create NSW supports and 
amplifies the work of the arts, screen and 
culture sector through policy, investment, 
partnerships and advocacy to deliver 
tangible and ongoing cultural benefits for 
the people of NSW.

Create NSW aligns with the Government’s 
focus on liveability, tourism and 
investment attraction. 

Create NSW’s initiatives improve the arts, 
screen and cultural sector contributes 
to achieving the NSW Government’s 
strategic objectives of supporting diverse 
communities across NSW and meeting 
the State Outcome of excellence in arts, 
sport and tourism.

The artists, filmmakers, organisations, 
productions, programs and events that 
Create NSW supports play a major 
role in the NSW economy. They drive 
investment, jobs and skills development 
in the creative sector and the delivery 
of cultural infrastructure to enliven our 
cities, stimulate the economy and provide 
educational and cultural experiences for 
residents and visitors.

As an agency, Create NSW boasts 
deep sector expertise, knowledge 
and professional experience. As an 
organisation, we value diversity, inclusion, 
trust and integrity. 

Create NSW strives to deliver significant 
changes for the NSW arts and culture 
sector through arts, screen and culture 
funding and leadership of a large ongoing 
portfolio of new or renewed, fit-for-
purpose arts and cultural facilities. 

By enabling arts and cultural participation, 
production, distribution and access, 
Create NSW helps to make NSW a place 
of thriving creativity: a great place to live, 
work, visit and invest.

Create NSW
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Arts & Cultural 
Funding Program 
558 applications

$66.5 million in funding 
including $12.6 million in 
Regional NSW

COVID-19 Relief 
$165.2 million in support through 
Event Saver, Festival Restart and 
Performing Arts Package

Creative Kids
$61.5 million in Creative Kids 
vouchers providing arts and 
cultural experiences to more than 
56% of NSW children. Over 38% 
of participants trying out a new 
creative artform activity

$98 million 
committed to support 
screen investment in 
NSW, including:

$34.5 million 
for Made in NSW 
International 
Footloose

$46.6 million for 
Digital games and PDV

$16.6 million for all 
other screen support 
activities

This investment in the 
NSW screen industry 
has attracted further 
investment of $913 
million

Screen NSW

Create Infrastructure is 
implementing the NSW 
Government’s $2 billion, 
four-year investment into 
cultural infrastructure 
including significant state 
projects such as Sydney 
Modern, Walsh Bay and 
the Powerhouse Museum

Create NSW continues 
delivering $100 million 
across 146 cultural 
infrastructure projects 
throughout regional 
NSW via the Regional 
Cultural Fund, and 
continues to deliver 
across NSW through the 
$72 million Creative 
Capital Fund

Create 
Infrastructure

Supporting and 

amplifying the 

work of the arts, 

screen and culture 

sector

Stanley Nalo and Miranda 
Wheen in Le Dernier Appel/

The Last Cry, Marrugeku
Image: Prudence Upton
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Isabel Eestrella  in THAW, 
Legs On The Wall

Image: Prudence Upton

Ensuring NSW’s 
arts and screen 

sectors are set up 
for success over 
the coming years

Create NSW’s work is guided by three 
strategic plans developed in 2015 and 
2018. Each of the three strategic plans 
guides an aspect of our work.

• Arts – Create in NSW (2015)
• Screen Industry – Screen NSW
Strategic Plan (2015)

• Cultural Infrastructure –
Cultural Infrastructure Plan 2025+ 
(2018)

While Create in NSW and the Cultural 
Infrastructure Plan 2025+ have not 
expired and are due to be renewed in 
2025, the NSW arts and screen landscape 
has undergone significant change and 
upheaval since they were developed. 

The COVID-19 pandemic severely 
impacted arts and culture in NSW, and 
areas of the state have faced devastating 
ecological challenges in recent years due 
to natural disasters of fires and flooding. 

While these challenges have been felt 
across all sectors of society, the creative 
sector is uniquely reliant on people 
coming together to create and experience 
arts and culture and has, as such, been 
particularly impacted. 

While many of the needs of the state’s 
arts and screen industries pre-date this 
period of major disruption, there are also 
now new and different needs that have 
arisen to make the current period unique 
and anything but ‘business-as-usual’. 

The impacts of COVID-19 initially included 
the halting of face-to-face arts and 
cultural activity due to Public Health 
Orders, which forced many creative 
practitioners and arts workers into 
different forms of employment.

Like other industries around Australia, 
the NSW arts, screen and culture sectors 
have not fully recovered from this initial 
disruption and are faced with a range of 
additional and related concerns, including 
employee burnout, loss of financial 
reserves, reluctant and reduced audiences, 
and a skilled workforce deficit.

The state of the arts and screen in NSW 
has changed drastically and a new 
approach is going to be required as 
impacts are fully understood over time. 
These approaches are reflected in our 
priority themes, some of which address a 
range of issues for the first time. 

Create NSW is committed to adapting to 
meet existing and new challenges facing 
the creative sector in NSW, alongside our 
state’s communities and audiences.

The first step in this process is to review 
the plans that guide Create NSW’s work 
to ensure that they account for this new 
reality and continue to be relevant to 
the artists, organisations, partners and 
communities we work to support. 

Future initiatives must drive the right 
outcomes and address the more critical 
challenges to ensure the NSW Arts and 
Screen sectors are set up for success for 
years to come. The NSW Arts and Cultural 
Strategic Framework is the first step in the 
process of undertaking this review.

Strategic Context
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COLLECT 20 opening performance 
by artists Bridie Watt, Jen Denzin and 

Lyndal Campbell, The Lock-Up
Image: Wanagi Zable-Andrews

Priority themes 
that reflect our 
experience and 

understanding of 
the vital concerns 

of the sector 
and of the NSW 

community

The Framework identifies the opportunities 
and challenges for the arts sector and screen 
industry over the coming years from extensive 
and ongoing research and consultation. These 
opportunities and challenges impact the entire 
spectrum of arts and screen activities in NSW, 
including both creative practitioners and 
audiences.

Considering the unique circumstances that 
currently face the arts and screen sectors 
across NSW, the Framework highlights 
emerging issues, such as sustainability and 
resilience as well as jobs, career pathways and 
skills.

The Framework is a starting point for a 
conversation between Create NSW and NSW-
based artists, practitioners, organisations, 
audiences and other levels of government 
about NSW cultural life. It provides a roadmap 
for the development of a new arts and cultural 
strategy for NSW to be developed in coming 
years including renewed strategies and plans 
around screen and cultural infrastructure.

Seven priority themes inform the future 
strategic direction of Create NSW, building 
upon the objectives and successes of previous 
strategies for the arts, screen and culture 
sector. 

The following section describes each priority 
at a high level, alongside challenges and 
opportunities.

Purpose of the 
Framework
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Beau Dean, Riley Smith and Ensemble 
in Bennelong, Bangarra Dance Theatre 

Image: Daniel Boud

Aboriginal Arts 
& Culture
Acknowledge the self-determination and cultural 
agency of Aboriginal and Torres Strait Islander people 
and their communities. We advocate for protecting 
and maintaining cultural expression by promoting 
storytelling through the arts, screen, and cultural 
infrastructure.
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Aboriginal artists and cultural practitioners continue the vital 
role of preserving and sharing culture as they seek to develop 
their own practice and find inspiration through their culture and 
environment. 

Self-determination and cultural agency underpins a strong 
and vibrant Aboriginal Arts and Cultural sector. Create NSW 
supports and promotes the authority and leadership of 
Aboriginal Arts and Cultural Sector, to ensure its priorities and 
important protocols are understood, adopted and actioned.

Create NSW plays an important role in supporting the NSW 
Aboriginal cultural sector by providing direct investment 
funding programs, strategies, protocols and policies for cultural 
development and advice and guidance to Aboriginal and Torres 
Strait Islander artists, arts workers and organisations.

Enabling self determination by Aboriginal 
and Torres Strait Islander people through 
empowerment to define how their art and 
culture is described and realised within arts 
and cultural policy and strategy.

Developing NSW Aboriginal arts and culture 
through the lens of the priority reforms and 
targets within the National Agreement on 
Closing the Gap.

Challenges

• Research to determine the current 
provision of arts and culture services 
for NSW Aboriginal arts and culture 
practitioners to identify gaps and 
opportunities for Create NSW support.

• Commitment to Aboriginal Cultural 
Intellectual Property and co-designing 
programs that meet the needs of NSW 
Aboriginal communities.

• Frameworks and initiatives to increase 
opportunities for NSW Aboriginal arts and 
culture practitioners and support skills and 
professional development.

• Create NSW Reconciliation Action Plan, 
including representation of Create NSW 
Aboriginal staff in leadership of programs 
supporting NSW Aboriginal arts and culture.

Opportunities 
and Future 
Directions



Allie Graham in Live Action Relay 
- a live performance captured by 

drones and live broadcast as part of 
LIVEWORKS, Performance Space 2020

Image: Wendell Teodoro
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Creative People  
& Creative Places
Support NSW artists, creatives and cultural practitioners and enable their 
stories to be heard and shared.

Create NSW seeks to invest in the ecology of arts, screen and culture to ensure that 
opportunities exist for practitioners of all kinds to expand their ideas, present and 
produce their projects and develop skill and capacity throughout their careers. 

To support creative development and presentation, creative communities across NSW 
require access to fit-for-purpose spaces, venues and well-resourced arts, screen and 
culture organisations. Creative and cultural spaces and places provide insights into our 
diverse and shared values, and our identities as citizens of NSW.

Create NSW continues to commit to investing in museums, historical societies, 
Aboriginal Keeping Places, and other cultural spaces that preserve and hold artistic, 
social and cultural materials and practices. Cultural institutions are major employers 
of arts and culture workers, artists, creative practitioners and educators, providing the 
opportunity for exemplary storytelling.

The NSW State Cultural Institutions deliver important and extensive programs with 
significant social, economic, educational and wellbeing impacts for Aboriginal and 
Torres Strait Islander practitioners and communities, practitioners with disability and 
other priority groups. 

It is important that resources are available to address sector needs. These may 
include gaps in support for specific artform areas, opportunities to support artform 
development or to address gaps and opportunities in particular regions. 
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Access to funding for communities across regional and remote NSW as well as urban 
centres.

Ensure funding reaches individual practitioners as well as companies and organisations, 
and that this funding aligns with investment in infrastructure and audience development.

Lack of employment and presentation opportunities leading to limited prospects of 
generating a living from artistic practice; uncertain career pathways; loss of opportunity 
due to the 2+ years of pandemic cancellations and impacts on presenters; lack of 
superannuation, workers compensation and other employee benefits.

Challenges

• Continue to deliver and grow the Cultural Leadership and Fellowship programs, which 
enable practitioners to reach their career goals through providing time and financial 
support.

• Continue to develop opportunities both within the Arts and Cultural Funding Program 
and Screen Funding programs to support practitioners through mentorships, fellowships 
and targeted development.

• Continue our cultural infrastructure grant programs to ensure artists have fit for 
purpose spaces to develop, perform and show their work and where audiences can 
engage.

• Work with the State Cultural Institutions, State Significant Organisations and National 
Performing Arts Partnership organisations in the delivery of artistic development 
programs and the commissioning of new work.

• Strategically build upon the capacities and needs of particular regions and contexts 
to deliver artform-specific venues and development programs including the NSW 
Strategic Roadmap for the Small to Medium Museum Sector, the NSW Theatre & Screen 
Infrastructure Strategies, the Visual Arts and Crafts Strategy (VACS) and upcoming 
strategic work in regional arts development, contemporary music and storytelling.

• Continue to invest in service organisations and in the Regional Arts Network to deliver 
relevant and vital support programs across NSW.

Opportunities 
and Future 
Directions
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Equity & Access
Ensure that creative expression is accessible to all, 
recognising that the communities of NSW are widespread 
and diverse.

Create NSW reaffirms its commitment to the priority communities 
identified in previous strategic plans. They are: Aboriginal and 
Torres Strait Islander people living in NSW, people from culturally 
and linguistically diverse (CaLD) backgrounds, people with 
disability, young people, and people living and/or working in 
regional NSW and Western Sydney. Women are also a current 
priority group for the NSW Government, particularly in areas of 
employment opportunity and skills development.
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Access to arts, screen and cultural experiences, 
and opportunities stem from: geographic 
factors for regional and remote communities; 
a lack of physically accessible spaces and 
venues; social and economic isolation and 
exclusion; lack of diverse representation 
in leadership and decision-making roles; 
limited access to skills development; and 
institutionalised racism, sexism and other 
forms of bias.

To increase equity and access these barriers 
need to be overcome, by fostering social 
cohesion and exposing and understanding 
difference within communities, to build strong 
institutional and personal relationships, based 
on self-confidence, empathy and belonging. 

Challenges

• Ensuring funding programs are developed, 
advertised and assessed with equitable 
outcomes as priority to ensure a diversity of 
opportunities are supported across the state.

• Ensuring assessment panels and Artform 
Assessment Boards appointments are filled 
against skills and diversity criteria to enable 
the representation of community.

• Continue to deliver new infrastructure 
and capital investment projects that meet 
the needs of the communities that will use 
them and aim for best practice accessibility 
outcomes.

• Initiate specific partnerships across 
government to identify and address gaps in 
programs and funding opportunities across 
NSW priority areas.

Opportunities 
and Future 
Directions

To Be Honest, presented by Bankstown 
Youth Development Services in 

partnership with Zeal Theatre 
Image: Chris Woes Photography



Acquist, Catapult 
Choreographic Hub, 

NewAnnual
Image: Ange Maloney

21 NSW Arts and Cultural Strategic Framework

Sustainability & 
Resilience
Nurture the sector’s ability to adapt to environmental and economic change and 
to embrace innovation, opportunity, audience expectations, artistic aspiration and 
value creation. 

The priority of improving the sector’s environmental sustainability demands engagement 
with principles of the circular economy and positive and meaningful action on climate 
change, supported by engagement with all sectors of government and the arts, screen and 
cultural community with appropriate funding and programs to assist the sector in achieving a 
sustainable future. 

The COVID-19 pandemic has severely tested audience confidence in attending live 
performance and other arts and screen events. Create NSW recognises the role of events, 
festivals and activations in attracting people to participate in safe, secure affordable 
environments and seeks ways to support the sector in this.

The creative and visitor economies can contribute to environmental and economic resilience 
and sustainability across multiple industry sectors, including arts and culture, film, screen and 
digital games, technology and innovation, retail, events and entertainment, sport, tourism and 
hospitality. A ‘creative economy’ acknowledges the many ways in which industry sectors are 
interconnected and aims to build skills, resources and resilience for arts, screen and culture 
that recognise and exploit this interconnectedness.

Innovation is at the core of creativity.  Engagement in arts and culture is a catalyst for 
creative thinking and innovation, and communities where art and culture thrive attract 
creative, talented and skilled people to live and work there. These are essential qualities 
in the knowledge economy and vital to future growth and prosperity. The challenge is for 
investment models focused on relatively stable and heritage artforms and organisations, to 
support the inevitability of innovation and sector change.

The experience of COVID-19 highlighted the value of digital arts and cultural programming in 
connecting with regional, interstate and international communities and supporting the vision 
to make the arts accessible for everyone. Digital engagement and programming has emerged 
as a core driver for future innovation in the arts. Digital technologies and skills are at the 
centre of emerging and established creative industries including screen, games, virtual reality 
and immersive experience, fashion, design, event culture, contemporary music, blockchain 
and Web 3.0. 
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The NSW Government, in its commitment to taking decisive and responsible action 
on climate change, has set a goal of net zero emissions by 2050. Create NSW needs 
to show leadership and guidance to the arts, screen and culture sector and to be as 
invested in this future as other NSW Government agencies.

Current challenges to the sector, such as the pandemic and the impacts of climate 
change, risk a retreat from risk and innovation. The way forward beyond an immediate 
response and initial recovery is not yet clear.

Individuals and organisations in arts, screen and culture need to be equipped to meet 
the challenges of innovation, particularly in the digital realm where basic issues of 
connectivity, access to hardware and software and the expertise required for sound, 
secure and productive data use are fundamental to success.

It will be essential to invest in innovation and in skills and know-how across 
increasingly digitally-based disciplines. For example, industrial design in advanced 
manufacturing, data visualisation and gamification in medical technology and arts 
and cultural activities to support positive ageing, will increasingly combine creative 
activity with technology and engineering expertise.

Challenges

• Sector-wide research on the impacts of the pandemic on the arts and culture 
sector to develop and implement long-term recovery measures and new operating 
models that foster resilience and sustainability.

• Consider sector focussed recommendations in relation to circular economies and 
decarbonising arts, screen and culture infrastructure projects. This should be a 
priority in relation to regulation and policy settings for reducing embodied carbon in 
arts, screen and culture infrastructure projects

• Collaboration with Federal arts and screen funding bodies, government, industry 
and infrastructure investment agencies, tertiary and training institutions, leading 
cultural institutions and national arts organisations to advance digital engagement, 
programming and skills initiatives.

• Funding program guidelines and assessment processes to acknowledge innovation 
as a key element of creative practice. 

• Embedding cultural infrastructure in technology and innovation precinct renewal 
and enabling creative practitioners to access accommodation in tech and innovation 
precincts.

Opportunities 
and Future 
Directions
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Aerial performance by the 
Flying Fruit Fly Circus  at the 

Arbour Festival, Wagga Wagga
Image: Matt Beaver

Workplace Culture
Support the development of a modern, safe and healthy workplace culture 
across the sector.

The public experience of arts, screen and culture may overlook that practitioners are 
‘at work’ and that the rehearsal room, film set, theatre, studio, concert hall, pub venue, 
gallery or other creative space is, in most ways, a workplace like any other. 

Work health and safety awareness is essential for all arts, screen and culture workers, 
but particularly so for those who work as makers and risk-takers: visual artists, 
designers, technicians, costume, set and prop makers, film stunt and circus performers 
and all those who work with dangerous materials or in high-risk environments. Artists 
need the protection of vigilant management, education and training and sound 
regulation.

Arts, screen and cultural workers are speaking out when they see or experience 
unhealthy practices or bad behaviour in their workplace, in particular discrimination, 
sexual harassment and bullying. Employers, unions and industry bodies are treating 
the health, safety and wellbeing of their members and employees with raised levels of 
awareness and focus.
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Promoting a workplace culture of awareness and systematic application 
of rules, guidelines, codes of conduct, guidance on safe use of materials 
and physical work practices.

Promoting awareness of what constitutes best practice behaviour in 
an arts and culture workplaces – combatting exceptionalism and the 
perception of an allowance for ‘artistic temperament’ in the behaviour 
of arts workers.

Instituting and encouraging safe reporting and appropriate response 
mechanisms. Resourcing for risk management, promotion of 
appropriate behaviour and risk mitigation for poor behaviour, such as  
working with intimacy advisors, engaging in management training and 
raising public awareness. 

Challenges

• Strive for a healthy workplace culture at Create NSW that leads by 
example.

• Work in partnership with industry organisations and government 
agencies to review, establish or promote industry codes and guidelines 
across the arts and culture sector. 

• Engage with the (to be established) Centre for Arts and 
Entertainment Workplaces within Creative Australia.

• Ensure that funding guidelines, assessment processes, best practice 
guidance and engagement with sector service organisations includes 
accountabilities for funding recipients to promote a modern, safe and 
healthy workplace culture.

• Invest in arts and cultural activities that connect communities, support 
resilience and directly address mental health challenges and wellbeing 
objectives.

Opportunities 
and Future 
Directions
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Jobs, Career 
Pathways & Skills
Recognise the creative sector as a vital industry and champion its contribution to 
education, employment and the economic development of NSW.

Creative industries generate highly skilled jobs, foster innovation, attract global investment and 
boost the profile of NSW. Recent NSW Government research into the economic value of arts, 
screen and culture - findings that are embedded in the NSW Economic Blueprint - found that 
NSW creative industries in one year contributed $16.4 billion*  to state production and employed 
approximately 120,000 full time workers.

Creative practice, and its economic benefit, is the product of a sector reliant on and proud of highly 
skilled and expert workers, highlighting the importance of education, training, skills development 
and lifelong learning to underpin secure employment and career pathways. The pandemic, however, 
exposed what has always been just below the surface: financial and career insecurity for so many 
arts and cultural workers and organisations. 

Compounding this insecurity is the concentration of much arts, screen and cultural practice to be 
centred in large cities. Distributed populations are of equal importance and value when supporting 
education, training and career development across diverse ecologies of artists and organisations. 
Equitable access to funding for communities across regional NSW is essential, and to communities 
with limited access to arts and cultural facilities and training and career development opportunities. P
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As a direct result of the pandemic the sector is currently experiencing shortages in 
skilled labour across all artforms, from visual arts production and presentation to 
film and television. Shortages are being felt across all layers of the sector, from small 
community-led organisations to State Cultural Institutions, impacting the sector’s 
ability to deliver activities and benefit to the community.

Create NSW research indicates that these workforce shortages are particularly acute 
in regional NSW and Western Sydney. Contributing to these issues, and potentially 
impacting the future health of the workforce within the sector, is the downsizing 
of tertiary training offerings, access to courses and fee levels associated with 
humanities-based courses.

Lack of employment and presentation opportunities, low pay levels, and uncertain 
career pathways are leading to limited prospects of generating a living from artistic 
practice.  As a result, skilled practitioners are leaving the industry for better pay and 
conditions in other fields.

Challenges

• Proactive engagement and advocacy with the Federal Government and with 
training institutions, including brokering partnerships between producing/presenting 
and training organisations on training and skills development programs.

• Embedding the importance of arts and culture within educational institutions, 
and valuing arts and culture as providing a range of transferable skills and tools for 
advanced learning and creative thinking.

• Post-COVID-19 recalibration through programs that offer confidence-building to the 
sector, including addressing labour shortages with job incentive schemes and skills 
retraining to artists and people with technical and production skills towards the arts. 

• Engage in inter-governmental and cross-jurisdiction conversations about improving 
wages and working conditions for independent creative practitioners, including 
recognition and support of industry-led reform agendas that improve wages and 
workplace conditions and promote leadership of artists, arts workers and screen 
practitioners with disability in the broader sector.

Opportunities 
and Future 
Directions

*  NB: the $16.4 BN contribution to the NSW economy is a figure drawn from research 
taken from 2016-2017 and does not correlate to federal Bureau of Communications 
and the Arts Research figures that consider a much broader set of industries.

Table of Plenty Arts Studio, Think + 
DO Tank Foundation

Image: Huy Nguyen Photography
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Italian Baroque, Australian Brandenburg 
Orchestra with Circa Contemporary Circus

Image: Keith Saunders

National & 
International Markets
Work with NSW creative practitioners and organisations to engage with national and 
international audiences and markets. We will work to attract investment in the state’s 
creative sector.

Sydney and NSW play an important historical role in Australian culture, and maintains a rich 
and increasingly diverse artistic and cultural presence. As the contemporary global gateway to 
Australia, the artists and stories that Sydney and NSW produces are now in many ways the face 
of Australian culture for both visitors, as well as those who experience Australian culture from 
overseas. 

By supporting local and international visitors for NSW creative practitioners, the NSW Government 
can play a pivotal role in ensuring that visitors to NSW have the opportunity to experience and 
appreciate our state’s rich history and unique cultural identity.

Increasing focus on national and international market engagement will benefit NSW creative 
practitioners by expanding the market opportunities they need to sustain their careers, as well as 
benefit the state itself by showcasing the talent and skill of NSW’s creative workforce to the rest of 
Australia and the world. This is especially the case for NSW screen industries, for which attracting 
international production remains an important part of the overall ecology. 

Increasing the impact of NSW culture across Australia and around the world will be an important 
strategy for keeping NSW competitive in the Australian and global economies, as well as for 
supporting recovery and growth for our state’s creative sectors particularly.P
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NSW faces strong competition from other regions around the world and other 
Australian states. Given the current challenges faced as a result of major industry 
disruption, remaining productive, visible and relevant into the future is  an essential 
challenge and an opportunity for the NSW creative economy.

Our competitiveness relies on our capacity to work across government and industry 
to make the NSW creative economy attractive for investment and to better integrate 
NSW’s export, visitor and creative economies.

Investment and exposure to national and international markets could be significantly 
expanded, with the benefits that are derived from this investment shared across 
NSW. While Sydney, as a global city, is often the focal point for national and 
international investment, this attention could be expanded for creative practitioners 
and products state-wide, including remote and regional areas.

Challenges

• Optimise touring, fellowship and residency programs to be dynamic and 
responsive to national and international opportunities and trends, as well as 
accessible across the NSW creative sector.

• Ensure that Western Sydney and regional creative practitioners are supported 
to participate in national and international industry events and showcasing 
opportunities.

• Continue to deliver and, where possible, expand investment incentives such as 
Made in NSW and rebate schemes.

• Seek international investment in NSW creative infrastructure and precincts.

Opportunities 
and Future 
Directions
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