
Community Local Infrastructure Recovery Program -  
Arts and Culture Priority Needs Program 
 
Arts Northern Rivers Inc - Northern Rivers cultural infrastructure research project ($125,000) 
Future preparedness for the Creative Sector of the Northern Rivers through a research feasibility 
study over 24 months undertaken in partnership with Arts Northern Rivers and Patternmakers. This 
will deliver a sector & region wide feasibility report of Northern Rivers arts & culture, infrastructure 
capacity and identified areas for growth. 
 
Billinudgel Property Pty Ltd ATF Billinudgel Property Trust - Rebuilding North Byron Parklands 
($500,000) 
North Byron Parklands, located in the Byron Shire is an outdoor cultural arts and music venue home 
to Splendour in the Grass and Falls Festival Byron as well as several smaller community events. The 
venue was heavily impacted by the February and March 2022 flood events. 
 
Brunswick Valley Historical Society Inc - Flood Damage Mitigation for Machinery Shed and Air 
Conditioning Units. ($14,826) 
The recent flood event caused water to enter the machinery exhibit’s building. We aim to construct 
platforms (30cm high) to raise objects above floor level. We will install improved seals on all access 
doors to impede water entrance. Also, two external air conditioning compressor units need 
relocation and elevation. 
 
Byron School of Art Pty Ltd - Upgrade building infrastructure focussing on flood mitigation. 
($165,110) 
The project activities are focussed in the following areas:  
1. Roof plumbing   
2. Construction of adequate drainage in conjunction with the roof plumbing  
3. Installation of flashing in two identified areas   
4. Slab raising in two areas (TBC)  
5. Feasibility studies to assess future flood mitigation and emergency response 
 
Byron Region Community College Inc - Arts and Cultural Infrastructure and Assets Project, Post-
Flood ($203,698) 
This project will provide critical infrastructure to enable the college to deliver its arts and cultural 
program to a community that is itself in the process of recovery and rebuilding from the February 
2022 floods in the Northern Rivers. 
 
Creative Peoples Collective - The Creative Peoples Collective - Reopening Doors ($112,042) 
This project addresses flood damage to The Creative Peoples Collective Clubhouse in February 2022. 
As a valuable arts and cultural infrastructure asset in the Lismore LGA we need to repair the 
electricity and smoke alarm systems, replace fire extinguishers, and create flood mitigation 
strategies to ensure art is not damaged. 
 
Drill Hall Theatre Company Incorporated - Drill Hall Theatre Flood Mitigation Feasibility Study 
($13,850) 
A feasibility study to determine the best flood mitigation plan for the Drill Hall Theatre. This could 
include raising the building or less complex building works to minimise future flood damage. Develop 
a project plan informed by engineering. Other flood mitigation measures, such as improved drainage 
could also be explored. 
 



Elevator Projects - Elevator ARI Sustainability and Development Program ($496,600) 
The Elevator ARI Sustainability and Development Program will rebuild and develop the much-needed 
facilities that allow Elevator ARI to continue to provide vital cultural experiences and engagements 
for the Northern Rivers community 
 
Gallery 3 Byron Bay - Gallery 3 Byron Bay rebuild recover repair ($70,405) 
Rebuild and repair flood damaged infrastructure within our Gallery Space. We look to design a flood 
mitigation plan with consultant advice to support future engagement with Arts Community and 
broader public visitation to our exhibitions and artist workshops to ensure sustainability of the 
Gallery. 
 
Hawkesbury City Council - Hawkesbury Artists Trail... in the steps of the Masters ($33,845) 
The project would focus on the replacement and enhancement of the arts/cultural trail signage in 
the Hawkesbury LGA which has been adversely affected during recent flooding. This would 
encompass ways to make the signs resilient to future natural disasters with mitigation strategies 
including digital replication of signage content/QR codes etc. 
 
KulchaJam - Kulchajam venue flood recovery and revitalisation project ($92,660) 
Kulchajam facilities and equipment were damaged by the Feb-March 2022 floods. This project will 
enable the organisation to repair damaged and degraded infrastructure, purchase the equipment 
and fit out required to enable relaunch of its regular live music and event programming in its venue 
in the Byron Arts Industrial Estate 
 
Lismore City Council - Temporary Library Fitout in Lismore CBD ($135,821) 
This project will restore library services to Lismore's CBD while the current library is refurbished due 
to impacts of flooding. It will deliver library user facilities, electrical work, IT assets, PC access and 
free WiFi, shelving, furniture, circulation system assets, security and other assets for the 
continuation of library programs. 
 
Lismore City Council - Lismore Regional Museum Sub-floor Venting and Roof Restoration 
($104,000) 
This project will deliver ventilation and roof works to ensure Lismore Regional Museum is protected 
from future damage and returned to a fully usable and accessible facility.  
Subfloor venting, cross-ventilation, roofing and guttering will be repaired to dissipate excess water 
and humidity, improving the structural longevity of this heritage-listed building. 
 
Lismore City Council - Lismore Library Internal Fitout ($494,400) 
This project will restore Lismore's permanent library facility to a useable standard.  
It will ultimately enable the return of the library's full programs and user facilities through the re-fit 
of internal walls, fixtures and fittings using flood resilient and resistant materials, and electrical, data 
and security components above flood height. 
 
Lismore City Council - Lismore Regional Gallery Internal Fitout ($499,004) 
This project will fit out the current gallery to return it to a useable standard where art works can be 
displayed and programs can be continued.  
A focus on flood resilience will be incorporated into this project, including flood-resilient materials 
and fixed features, and storage facilities above flood levels. 
 
Lismore City Council - Feasibility Study for Future of Lismore’s art, culture and heritage ($109,865) 
This project will deliver a consultative report on the long-term futures of Lismore Regional Gallery 
and the Historical Society Museum. The study will investigate how best to maintain Lismore's 



cultural heritage and viability of these two arts facilities' programs, collections and exhibits in light of 
significant and recurrent flooding events. 
 
Mullumbimby Sustainability Education and Enterprise Development Inc - Food Forest Stage at 
Mullumbimby Community Garden ($99,716) 
The Food Forest Stage is located at the Mullumbimby Community Garden. Surrounded by productive 
food forest, it is a tranquil space for quiet activities including yoga, meditation, weaving and painting 
workshops but also provides an inspiring space for music and dancing, events and celebrating the 
diverse culture of Byron Shire. 
 
New Italy Museum Incorporated - New Italy Hall: 2022 Flood recovery and prevention ($498,000) 
The New Italy Hall, vital to New Italy Museum operations and to New Italy Museum Inc. (NIMI) 
administration, sustained internal flood damage to building and contents during the major weather 
event of March 2022. NIMI is seeking professional solutions in conservation, drainage and building 
renovation to make this essential facility watertight. 
 
Northern Rivers Conservatorium Arts Centre Inc - Recovery and upgrade to Northern Rivers 
Conservatorium Carparks & Grounds ($500,000) 
The restoration and upgrade of the Northern Rivers Conservatorium carparks impacted by the 
February 2022 floods will restore and bring the grounds in line with accessibility standards, improve 
the external aesthetic and recover much needed space suitable for community events and outdoor 
performances. 
 
Northern Rivers Conservatorium Arts Centre Inc - Post-flood reclamation of the Conservatorium's 
ground floor spaces ($500,000) 
The ground floor spaces of the Northern Rivers Conservatorium building are to be restored and 
refurbished following the devastating impact of the February 2022 Floods.  These works will provide 
newly transformed spaces for creative and community activities aiding the flood recovery of Lismore 
and the Northern Rivers community. 
 
Northern Rivers Conservatorium Arts Centre Inc - Feasibility Study for the Northern Rivers 
Conservatorium ($123,050) 
The Feasibility study for the Northern Rivers Conservatorium will take into consideration the current 
facility and whether it continues to be the most appropriate option for the delivery of services. 
Subsequently it will examine what infrastructure is required to best service the users of the service 
and the community. 
 
Northern Rivers Conservatorium Arts Centre Inc - Northern Rivers Conservatorium Completion of 
First Floor Flood Reclamation Works ($187,454) 
The project will reinstate a first-floor kitchen and kitchenette and a basic ground floor kitchen.  All 
three facilities are to be built using flood resistant materials to maximise disaster resilience into the 
future.  These works will complete the work on the first and ground floors of the Conservatorium 
building. 
 
Northern Rivers Performing Arts Inc - Feasibility process to improve Lismore City Hall's Flood 
resilience/usability ($320,920) 
This scope of work brings together a team of cultural infrastructure specialists who will support 
NORPA in its role as advisors to council in the rebuild of City Hall to be a flood resilient cultural asset, 
improving user functionality and community value. 
 



Northern Rivers Performing Arts Inc - Replacement of infrastructure and equipment to build flood 
resilience ($490,208) 
This project will replace NORPA's arts equipment and infrastructure lost in the 2022 floods to 
ensure:  
1. Short-term - NORPA can continue to deliver its creative activity in temporary spaces;   
2. Longer term, ensure City Hall has a contemporary standard of equipment that is flood resilient 
and adaptable. 
 
Outpost Studio - Outpost Art Studio Flood preparedness and operational continuity project 
($140,921) 
Flood preparedness, evacuation, resilience and feasibility plan, infrastructure purchases/works 
supporting Outpost Studio’s continued activities. With contingencies to mitigate potential damage of 
future flood events, the project will provide continued security for Outpost artists to maintain and 
expand their ongoing socially engaged projects, art practices, economic and operational continuity. 
 
Queer Family Inc - Queer Family HQ rebuild ($10,718) 
Replace the flood damaged Queer Family Clubhouse - the centre of all QF administrative activities 
including office space and equipment storage, which was destroyed in the Feb/March 2022 floods. 
 
Realising Every Dream Limited - REDinc's Visual, Creative and Performing Arts Centre of Lismore 
($268,498) 
This project will establish a Visual, Creative and Performing Arts Centre in Lismore. Last year, REDinc. 
purchased a shop adjacent to our Art Studio. Both these buildings were decimated in the February 
floods. Using flood mitigation strategies, this project shall create a space for people with disabilities 
to resume creative activities. 
 
Serpentine Community Gallery Inc - Flood Recovery Works for Serpentine Community Gallery 
($59,588) 
Serpentine Gallery, located in Conway St in Lismore, was severely affected by the Feb-March 2022 
floods. The gallery requires further work in order to bring the space to an operable state. 
 
Spaghetti Circus Inc - Flood mitigation building, road upgrades, essential equipment purchase, 
building/access improvements ($363,383) 
Asphalting of existing on-site unpaved roads rendered impassable by floods, building of storage shed 
for waterproof equipment storage (replacing container and open storage), building improvements 
for universal access (level pathways for wheelchair users), shelter, storage and flood mitigation 
improvements. 
 
S Balasubramanian & AE Schultz t/as The Wherehouse - Recover, Revive, ReSet for Resilience 
($202,777) 
Funding for a consultant and feasibility study into mitigating flood impact and small capital works 
including repairing toilet, flood proof storage for artworks and repairing access to building so that 
the business of providing accessible and affordable studios spaces for artists of varying ability can 
resume and is sustainable. 
 
The Friends of The Australiana Pioneer Village Soc Inc - The Australiana Pioneer Village 
Artefacts/Collection Project ($29,450) 
The Australiana Pioneer Village is a living history museum of pioneering days with a blacksmith shop, 
antique machinery display and tours by costumed guides. It was inundated by the 2022 flood events. 
The Australiana Pioneer Village will undertake a significance assessment and a preservation needs 



assessment of the over 1600 artifacts across the site, including the preserved buildings, furniture 
and objects.  
 
Zask Pty Ltd ATF the Stephen and Kristina Webb Family Trust (trading as M|Arts Precinct) - M|Arts 
Precinct / Regent Cinema. Flood mitigation stormwater redirection ($308,140) 
The redirection of an identified storm water issue that exacerbates flooding across the whole 
Precinct (incl Heritage Listed Regent Cinema).   
 
 
 


