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1

Introduction
Transport for NSW, in partnership with Create NSW, are seeking expressions of
interest for the design and provision of an original public artwork as part of the
delivery of the Newcastle Light Rail project.
This document supports that EOI by providing background, scope, process and
requirements to inform responses from the arts and cultural community.
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2

Expression of Interest

2.1

Key Information
The Newcastle Light Rail – Public Art Expression of Interest (EOI) is being run by
Create NSW in partnership with Transport for NSW.
Submission Deadline: Friday 3 August 5PM (AEDT)
For queries regarding the EOI process please contact:

2.2

Nat Randall

David Everist

Engagement and Partnerships
Lead

Manager, Engagement and
Partnerships

Create NSW

Create NSW

Nat.Randall@create.nsw.gov.au

David.Everist@create.nsw.gov.au

Submission Requirements
Applicants are asked to respond to the following questions and material requirements:


Respond to the artist brief and the project opportunity including the proposed scale,
medium and relevance to site



Describe your current practice, experience, achievements and career highlights



Outline a similar experience relating to a project where you engaged with multiple
stakeholders and collaborators

Material Requirements:


A short biography and Curriculum Vitae (up to 3 pages)



A letter of reference (optional)



Samples of work / Relevant images – a limit of 10 images, clearly-labelled, with an
accompanying image list with dates



A sample budget for a similar scaled project

Applicants based in the Hunter region, or who have an association with the region,
are strongly encouraged to apply.

2.3

Assessment
Applications will be reviewed by the Art Advisory Group (see section 6.2) and
assessed against criteria which includes artistic and cultural merit, engagement and
participation and viability.
The Art Advisory Group will provide a recommendation to Transport for NSW for a
shortlist of artists to be progressed to the competitive Concept Proposal stage.
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3

Background

3.1

Newcastle Light Rail Project
The Newcastle Transport Program is delivered under the umbrella of Revitalising
Newcastle, a NSW Government program focused on socially and economically
activating the city and transforming the urban environment through development,
public domain and transport infrastructure.
The Newcastle Light Rail (NLR) is a key component of the Newcastle Transport
Program and will connect the heavy rail interchange to Newcastle Beach, utilising the
old rail corridor for one-third of the route before moving onto Hunter and Scott Streets
where it will be bring passengers to the door of local businesses and services.
Major construction started in September 2017 and the project is on track for
passenger services to commence in 2019.

3.2

Artistic Commission
Heritage artefacts were uncovered during early site works phase and it is imagined
that these items can be celebrated and reused in a Public Art installation that would
contribute to the creation of dynamic public spaces for Newcastle residents and
Transport customers.
Worth Place has been identified as the site for the artwork due to its adjacency to the
Light Rail corridor and location near to the new cultural hub of Newcastle.
The artefacts include steel rail tracks, sandstone blocks (from the old sea wall and the
old Honeysuckle Station) and timber rail bridge support beams. Artefacts have been
documented by a project Archaeologist and details can be found in Appendix 8.1.
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3.3

Urban Design – Desired Outcomes
In commissioning this public artwork Newcastle Light Rail project seeks to contribute
to the following Transport for NSW and Revitalising Newcastle program objectives:1
Enliven the experience of travel engaging transport customers and pedestrians
and making every day journeys pleasant and interesting
Create great places linked to new transport
Create economically sustainable public domain and community assets
Preserve and enhance the unique heritage
The commissioning aligns with Newcastle City Council objectives intended to create
vibrant and activated public places2;
Public places that provide for diverse activity and strengthen social connections
Culture, heritage and place are valued, shared and celebrated
Safe and activated places that are used by people day and night
A built environment that maintains and enhances our sense of identity

3.4

Design Objective
Design a distinctive and original public artwork that significantly features the transport
heritage artefacts and seeks to reflect the cultural identity and stories of Newcastle,
historic or contemporary.

1
2

https://revitalisingnewcastle.nsw.gov.au/about/objectives-and-governance/
Newcastle City Council Cultural Strategy 2016 - 2019
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4

Curatorial Direction
This section seeks to describe areas for cultural exploration and artistic expression.
The themes and form and function described do not constitute requirements for
selection and applicants need not be constrained by these suggestions.

4.1

Themes
-

Transportation – journeys and destinations, motion, engineering, technology and
innovation

-

Heritage – including local Indigenous histories and place, archaeologies of land and
community, urban development and transformation, commerce and industry

-

Cultural Identity and Place – reflecting local character, representing local stories,
cultural and creative diversity

Notes: A successful artwork will have broad appeal to the general public and be
cognisant of social and cultural sensitivities that may exist within diverse audiences.
Art in the public domain must be designed to mitigate public safety or security risks.
Consideration of social sensitivities and public safety will form part of the assessment
of concept proposals.

4.2

Form and Function
Site Specificity including;

4.3

-

Distinctive Form and Scale – potential to provide wayfinding cues in north / south
corridor, be a locating device or marker point, a threshold at which the light rail
alignment diverts.

-

Interface with Transport context and customers – differing vistas, how might the
artwork be experienced by or create interest for different audiences (pedestrians, road
users and light rail passengers), orientation and positioning of artwork in relation to
site boundaries.

-

Enhancing Public Domain – influencing the way in which people may use or interact
with the domain, provision of public amenity.

Mandatory Material
To be considered for selection the artistic concept must significantly feature the core
heritage material, steel rail tracks (for specifications see appendix: 8.1.1). The
submitting artist should have demonstrable experience in working with this or similar
medium.
Other available heritage materials, sandstone blocks (8.1.2) and timber rail bridge
supports (8.1.3) may also be utilised in the artwork. Other materials or elements may
also be introduced by the artist in order to achieve their artistic vision.
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5

The Site
This section provides information on the designated site for the public artwork, Worth
Place.
Shortlisted artists will be given the opportunity to visit the site to inform their concept
design.

5.1

The Site in Context of Newcastle Light Rail alignment

Worth Place, the designated site for the public art, is a north – south corridor between
Hunter St and Honeysuckle Drive. It is situated between Honeysuckle and Civic stops
on the Newcastle Light Rail alignment.
The site is near to the emerging Education Precinct of Newcastle with the new
University of Newcastle ‘Newspace’ building 250 metres east on Hunter St, proposed
new university buildings directly east off Worth Pl & the a TAFE campus directly
west.
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5.2

Spatial Information
This map shows Worth
Place with the site for
public art installation
marked in red.
For larger site map see
appendix (8.2).
The highlighted site area
red is approximately 225
square metres.
Site perimeter lengths as
below:
Eastern edge:

26m

Southern edge:

20m

Western edge:

22m

The site is bounded on three sides by; the Light Rail tracks – edged by green
plantings (east), shared path roadway to carpark – edged by trees and sandstone
bench seats (west), Hunter St – edged by a pedestrian pathway(north). The pathway
leads to a designated pedestrian crossing of the light rail tracks.
Worth Place is where the light rail vehicle chicane from the old heavy rail corridor onto
Hunter St. This movement will be impressive & will create the backdrop for the
artwork It is likely that pedestrians will move through the site on their way to & from
the Honeysuckle light rail stop. There will be clear site lines from Hunter St & for
passengers travelling on the light rail vehicle travelling in both directions.

Site constraints:
-

The light rail vehicle passes through the edge of the site & the artwork cannot
incorporate the airspace above the vehicle or interfere with the operating signalling
requirements

-

Planting (Spiny Headed Mat Bush) edging the light rail, growing up to 600 high

-

Trees (Crepe Myrtle) and benches (sandstone blocks) on the western side along
roadway

-

Blue stone paving – can be removed as is necessary for artwork installation and be
re-laid as part of overall site landscaping and finalisation.

-

Stormwater pit

-

Artwork should be designed and located so as not to adversely affect the safety of
transport users (including Light Rail customers, pedestrians, cyclists and motorists)
through distraction or obstruction.

Site Opportunities:
Landscaping, lighting and signage may be considered as part of the developed
design for the artwork.
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6

EOI Process

6.1

Process
The Public Art commissioning process will be initiated by the open EOI (see section
2) from which a shortlist of artists will be invited to proceed to a competitive concept
proposal preparation phase.
The shortlisted artists will be asked to prepare and present a creative response to this
brief and will be paid a nominal fee for their creative conceptualisation.
Dependent on recommendation of the Arts Advisory Group, Transport for NSW may
then proceed to selecting a proposal and commissioning the public artwork.

6.2

Art Advisory Group
Transport for NSW has convened an Art Advisory Group to provide broad-based
expert advice in the area of public art commissioning. Established as a ‘critique and
comment’ body the Art Advisory Group will review, discuss and provide consensus
recommendations to TfNSW at designated stages throughout the commissioning
process, including:

6.3



EOI review and shortlisting



Concept Proposal and Artist Selection



Concept Design Review

Concept Proposal Submission Requirements
Four (4) weeks will be allocated to the concept design proposal development. The
artists will be required to present their proposals to the Arts Advisory Group on
Thursday 13th September 2018.

The concept design proposal should comprise:


A model, drawing or artist’s impression of the proposed work to convey the concept.
This work is to be presented in a professional and artistic manner.



Site plan showing the location of the proposed artwork.



A written concept paper.



Design development, fabrication and installation timeline



Indication of who will fabricate the work and an outline of fabrication contractors and
supply relationships



A proposed budget for the design development stage and an indicative project
implementation budget, including contingencies, artist’s fees, agent’s fees, travel and
associated expenditure, delivery and installation expenditure.

Please note: artists must be able to undertake the concept design proposal stage of
the project within the timeline specified and be able to commence the design
development and fabrication of the work once relevant approvals are secured (see
section 7.1).
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6.4

Assessment Criteria
Assessment of the concept design proposal will consider aesthetic, conceptual, technical, and
operational expertise demonstrated in the proposed work.
The full assessment criteria will be provided to the shortlisted applicants.
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7

Production Stages and Requirements
This section outlines the project expectations for the design development and delivery
of the public artwork should TfNSW choose to proceed with a commission. This
includes a staged approval process, budget parameter and inclusions, deliverables
and requirements of selected artist.

7.1

Production Stages
Stage

Deliverables

Artwork
Commissioned
Concept Design

Targeted
Completion Date
From Monday 24
September

Concept Design –
addressing any feedback
from concept proposal
stage – preferably in 3D
model.

Action

Professional
Services Contract

Wednesday 31
October

TfNSW Approval to
proceed to
Developed Design.

Wednesday 28
November

Operational and Risk
Assessment

Detailed Budget
Developed
Design

Detailed design drawing
Technical drawing pack

TfNSW Approval to
proceed to
fabrication.

Budget Update
Site Finalisation Proposal

Design
Finalisation

Review / Documentation of
fabricated artwork.

Wednesday 19
December

TfNSW and NCC
Approval to Install

Operations and
Maintenance Manual
Installation

Artwork, inc. fittings and
fixtures

January 2019

Installation crew

7.2

Production Management
Throughout the design and production stages of the public art commissioning Create
NSW will provide a key point of contact for the Artist. This contact person will field ad
hoc queries, request for information from TfNSW or NLR, provide guidance and
advice on deliverables and timings and coordinate the staged review and approval
process.
The Artist must undertake the production management of the commission, including
management of suppliers and contractors, budget management and delivering to the
production timeline.
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7.3

Budget and Scope of Inclusions
The upper limiting fee for this commission is $80,000. (+GST)
Artist’s budget should reflect the complexity and scale of their proposed design.


Concept origination and fee



Materials, other than heritage artefacts provided



Fabrication, fees and costs



Installation, fees and costs



Insurances



Documentation



Ownership, moral right and copyright



Expenses

NLR Project may provide (non-monetary) support in the following areas:


Engineering Assessment



Site Preparation



Site Installation support (eg. groundworks)



Site Finalisation (lighting, landscaping, signage)



Transportation of materials

This possible extent of this support will be determined once the specific concept is
selected and the nature and timing of the required support known.

7.4

Professional Services Contract and Requirements
A professional services contract will be issued to the Artist on awarding of
commission.
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Appendix

8.1

Heritage Artefacts

8.1.1

Burwood colliery rail line
Salvaged and stored items include 2 No. diamond crossings where the colliery rail
line crossed the old Newcastle tramline, sleepers from the rail line, and rail offcuts
from either end of the diamond crossings. All these items were uncovered beneath
Hunter Street at the intersection with Burwood Street. Coal mining on the Burwood
Estate south of Newcastle began in the early 1850s and the railway was established
around this time to transport the coal to the Port of Newcastle.
The Newcastle Coal Mining Company was one of several owners of the Burwood
Colliery over the years finishing with BHP who owned it for the final 50 years of
operation through to 1982. The railway itself was closed in 1954 and trams had
ceased in 1950.
The rail in attached Pic 1 was likely upgraded at some point over the life of the
railway, whilst Pic 2 shows an older, and potentially original, siding.
The following is a link to a short video about the find from the Revitalising Newcastle
Facebook
page https://www.facebook.com/revitalisingnewcastle/videos/1454132674701742/
Pic 1: Burwood Colliery rail
line – in situ as it was
uncovered.
There are approximately 13
pieces of rail offcuts ranging in
length from approximately 2700
to 7000mm.
There are also many sleepers
available, ranging in length from
approximately 2000 to 3000mm.
The sleepers are around 250
wide and 110-120mm deep.
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Pic 2: Burwood Colliery rail line – in situ as it was uncovered.

Burwood colliery rail line diamond crossings – (shown in storage)
The 2 No. diamond crossings are approximately 9500 long by 2400 wide.
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8.1.1.1

Archaeologists report

An excerpt from the Newcastle Light Rail Archaeological Assessment (RPS, 2017) describes
these rail track items:
“The alignment of the Burwood Coal Company railway is significant to the history of coal
mining in Australia The AA Company was granted a monopoly of coal mining in 1828 when it
negotiated with the Colonial government to take over their coal mines in Newcastle. In the
early 1840s rival coal mines were established at Minmi and at Four Mile Creek near East
Maitland and these were challenged in court by the AA Company. However, sufficient
complaints were made to the British Government triggering in 1846 an inquiry into the
monopoly. Before a decision was arrived at the AA Company voluntarily gave up its monopoly
in 1847(Andrews 2004:13-14). One of the rivals, John and Alexander Brown established coal
mining in the Burwood area of Newcastle and established a tramway to transport the coal to
Newcastle (Andrews 2004:14-15). The mine was operated by John and Alexander Brown from
1852 to 1856, when it merged with other companies to form the Newcastle Coal and Copper
Company. The alignment of what is now Burwood Street is a tangible reminder of the first non
AA Company exporter of coal.”

1897

1940

Photos from the Newcastle Library Archives.

The old photographs contained above show the tramway along Hunter Street which
was constructed in 1887. The 1897 photo also shows the Newcastle Coal Mining
Company coal arch which was erected for Newcastle centenary celebrations.

October 2017
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8.1.2

Former Honeysuckle Station
Salvaged and stored items include sandstone blocks which formed the edge of the
Station platforms. Photographs of the former Station in situ as it was uncovered are
included below, as well as a photograph of the sandstone blocks in storage.

Old Honeysuckle Station
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Old Honeysuckle Station
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Old Honeysuckle Station

Honeysuckle sandstone and Burwood colliery sleepers in storage
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Also, included below is a photograph of the Station in it’s heyday in 1901 for a visit of
the Duke and Duchess of York and Cornwall. This is actually the second site of
Honeysuckle Station. The first Station was 700m west of this location and was
originally the end of the line of The Great Northern Railway from it’s opening in 1857
until 1872. The second Honeysuckle Station was opened in 1872. It was built
following an extension of the line east to Newcastle Station and closure of the
Honeysuckle terminus. As shown in the 1901 photograph the station was right on the
foreshore before the area known as Honeysuckle was reclaimed. There was a small
wharf for rail passengers arriving by boat. The station was also unusual as the
platforms were not opposite as is usually the case but staggered. The station was
finally closed and demolished in 1936 when Wickham and Civic stations were
opened.

Honeysuckle Station 1901
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8.1.3

Australian Agricultural Company (AA Co.) Timber Bridge
Salvaged and stored items include timber footings from a railway bridge built in 1841
to transport coal to the harbour. 3 photographs of the timber footings are attached
along with an 1841 image of the timber bridge. As identified in the attached email
regarding the Burwood colliery rail line, the AA Co. had a monopoly on coal mining
from 1828 to 1847. The following is a link to a short video about the find from the
Revitalising Newcastle Facebook page
https://www.facebook.com/revitalisingnewcastle/videos/1560001334114875/

1841 AA Co timber bridge
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AA Co. timber bridge footings Pic 2
There are 4 x timbers of the following approximate lengths: 1070; 1090; 1500; 4650mm.
The timbers are between approximately 270 and 400mm deep/wide.

AA Co. timber bridge footings Pic 1
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8.1.4

AA Co. Fence
Salvaged and stored items include sections of a cast iron fence consisting of iron rods
with arrowhead finials set into large sandstone blocks. The fence was constructed by
the AA Co. to divide Hunter Street from adjacent railway land. A photograph of the
stored sections of fence is included below.
More information on the history of the AA Co., its’ fence and a remnant bridge pier
(which has remained in situ on site) is provided in the following listing on the NSW
Heritage Database.
http://www.environment.nsw.gov.au/heritageapp/ViewHeritageItemDetails.aspx?ID=2172035

There are 13 sections of the fence ranging in length from approximately 1070 to 3200mm.
The fence is approximately 1400mm in height.

8.1.5

Early Scott Street stone dish drain
Salvaged and stored items include large basalt stones from a dish drain associated
with an early level of Scott Street.
More information on the find is provided in the following link from the Revitalising
Newcastle Facebook page
https://www.facebook.com/revitalisingnewcastle/videos/1547743735340635/
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8.2

Worth Place Site Map
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8.3

Newcastle City Council Cultural Strategy 2016-2019
Download: https://www.newcastle.nsw.gov.au/getmedia/cd9764c6-6f93-4790-8a87669dc30bc698/Cultural-Strategy-2016-2019.aspx
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