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ARTS 2025 SUMMIT EXECUTIVE SUMMARY
The Arts 2025 Summit (the Summit) was held on Friday 23
March at Carriageworks in Eveleigh. It was the first event of its
kind in NSW, with over 450 participants registering to attend
from arts, screen and culture communities across the State.
The Summit was an opportunity to contribute to the State’s
creative future, and was the beginning of a conversation on the
future direction and investment in the arts, screen and culture
sector. In particular, the Summit provided an opportunity for
participants to provide feedback and ideas on five key areas:
Promote NSW as a global destination and the creative capital
of the Asia-Pacific
Improve access and participation in Western Sydney and
regional NSW
Attract alternative forms of funding
Prioritise investment and funding
Build opportunities for cross-government collaboration to
achieve joint outcomes.
The Minister and members of the NSW Arts & Culture Advisory
Committee (ACAC), established to provide strategic advice to
the Minister, worked closely together to develop the agenda
papers and key discussions at the Summit. The ACAC will
continue to play a leadership role in the development of the
Arts 2025 Strategic Framework. The ACAC is committed to
helping create a more dynamic arts and cultural environment and
encouraging creativity and innovation throughout the sector, and
will continue to work with the NSW Government to help shape
policy direction and identify opportunities to promote arts and
culture across all of NSW as part of Arts 2025.
The Summit was the beginning of a conversation with the sector.
This report synthesises the comments and ideas shared at the
Summit by participants, and will be used as a starting point
for further discussion. Subsequent workshops and targeted
conversations with the community and the sector will further
explore some of the ideas raised at the Summit in more detail.
During the Summit, social media reach included:
76,000 impressions on Twitter
#arts2025 trended number one in Australia on Twitter
Over 15,000 Instagram views to the #arts2025 hashtag
We also received a lot of feedback on Slido on the day, which can
be found in the Appendix.
We invited participants to provide their feedback via the survey
after the Summit. A total of 163 respondents completed the
survey, with respondents coming from across the state.

the purpose of the
Summit was to listen
to the voice of
the sector
3
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Feedback about the Summit was largely positive, with 75% rating
the event good, very good or excellent. Survey respondents were
also asked to provide their open feedback. This acknowledged
that:
		The Summit was an opportunity for the sector to come
together and discuss its complex challenges
		The sector would like to see further consultation and
engagement in funding decisions and policy development
and is keen to engage further

NEXT STEPS
The next steps are a series of more targeted conversations to
explore the key topics and issues raised at the Arts 2025 Summit
in more detail:
1
2
3
4

Arts, screen and culture in Western Sydney
Regional NSW
Philanthropy and diversification of income
Opportunities for collaboration

There will also be targeted conversations with artform experts to
ensure that the unique experiences and challenges of different
artforms are understood. A series of conversations will also take
place with departments across Government.
The Summit, targeted workshops and conversations provide an
opportunity to think more broadly about the levers that can be
used to build the importance and growth of the arts, screen and
culture sector in NSW.
Input from the Summit and workshops will inform the
development of a Strategic Framework to guide the State’s
investment in arts, screen and culture: Arts 2025.
The outcomes of these workshops and conversations will be
summarised and posted on the Create NSW website.
We invite your responses to these outcome papers through the
Arts 2025 mailbox: arts.2025@create.nsw.gov.au
Thankyou for your input and we encourage your ongoing
participation. All ideas and responses submitted via email will
inform the development of the Arts 2025 Strategic Framework
which is expected to be released later this year.

the Summit was
an opportunity for
the sector to come
together and discuss
its complex challenges
4
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KEY IDEAS FROM THE
NSW PREMIER

NSW is at an extraordinary moment of transformation and
growth. Arts, screen and culture must play its fundamental
role in this change
Arts, screen and culture anchors us, creating meaning for
people and communities and give us a means of expressing
the diversity in our experience, heritage and the way forward
The arts have the power to connect people beyond
geographic, social and cultural borders
The NSW Government recognises that participation in the
arts contributes strongly to an innovative and robust local
economy
A priority for the NSW Government is to increase the
attendance at cultural venues and events with flow-on
benefits for job creation, the visitor economy and education
Imagination and creativity are the key skills younger
generations will need in their professional lives to adapt to
the furious pace of technological advances

the arts have the
power to connect
people

The education system is responding to these demands with
a focus on STEAM - science, technology, engineering, art and
maths – and art and creativity are fundamental
These are the building blocks for a better society, and a
better quality of life for all
Conversations from the Arts 2025 Summit will influence the
shape of NSW’s cultural landscape and identity, and the ideas
shared will inspire further collaboration and communicate its
potential

KEY IDEAS FROM THE
NSW MINISTER FOR THE ARTS
The NSW Government is committed to growing and
promoting a diverse, accessible, and inclusive arts and
cultural environment across NSW
The Arts 2025 Summit is an opportunity for the arts, screen
and culture communities to directly contribute to planning
for the State’s creative future
This discourse will inform the development of a Strategic
Framework, which will guide the State’s investment in arts,
screen and culture through to 2025
It will include clear, measurable, and costed initiatives
and strategies for investment in programs, projects, and
infrastructure
This summit is a huge next step in that direction, building on
what the Government and the sector have already achieved
together

the Summit is
not the end of the
consultation process–
it is just the beginning

It is important that we all continue to collaborate, to work
together as a collective – to talk about what’s working,
where’s there’s room for improvement and where we should
be building for the future
The Summit is not the end of the consultation process. It is
just the beginning

5
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KEY THEMES AND IDEAS
R A I S E D AT T H E S U M M I T

Below are ideas and suggestions for further consideration
by focus group discussions.

The Summit was an opportunity to listen to the views
and ideas of stakeholders from across the sector, to
inform future government investment and policy. The
first half of the day provided an opportunity to hear from
government representatives, sector leaders and a diverse
set of practitioners. The second half of the day provided
an opportunity for all Summit participants to provide
their own views on the opportunities and challenges for
the arts, screen and culture sector in NSW.

Art is for Everyone: Perception of arts, screen and culture
needs to change

what you said
Arts is for Everyone: The perception of arts, screen
and culture needs to change
More effective inclusion and promotion of diverse
stories, artists and audiences to better reflect the
NSW communities
Education is critical to build community and
audience engagement, and in nurturing future talent
Building capacity in the creative sector is needed
to help the sector become sustainable, including
investigating diverse business models and
diversifying income streams
Regulatory reform is needed to facilitate arts, screen
and culture production
Cost of living and affordability in NSW remains
challenging for artists and practitioners
Guiding principles for funding arts, screen and
culture to grow the creative sector
Interstate and international marketing and
partnerships are critical to making NSW a global
creative capital and leader in the Asia- Pacific
Access is a significant factor in audience
engagement
A whole-of-government approach (local, state
and Commonwealth) is required for sector
growth, including working more closely with Local
Government

the perception of
arts, screen and
culture needs
to change:
art is for everyone

Supporting promotion, marketing and better storytelling
about the value and impact of arts, screen and culture
to the community, to businesses, across government, to
sponsors, and philanthropists
Working across government to better communicate
the value of the creative sector in terms of the social
outcomes it can deliver in health, justice, creative
industries, transport and education and finding ways to
support this
The sector working more closely together to create a
unified front in communicating and advocating the value
and impact of the creative sector
Encouraging metropolitan Cultural Institutions to
broaden outreach programs in regional NSW, including
collaborating with local organisations
More effective inclusion and promotion of diverse stories,
artists and audiences to better reflect the
NSW communities
Expanding definitions of diversity across all arts, screen
and culture to include consideration of gender, LGBTQI
people, Aboriginal and Torres Strait Islander people, and
culturally and linguistically diverse communities
Promoting and supporting Aboriginal and Torres
Strait Islander people as strong cultural knowledge
holders and leaders of communities, arts and cultural
organisations.
Supporting strategic investment in Aboriginal arts,
screen and cultural initiatives
Encouraging diversity at all levels of employment in arts,
screen and cultural organisations, from leadership roles
to programming and engagement
Education is critical to build community and audience
engagement, and in nurturing future talent
Working across Government to advocate for policy
change regarding arts in education, shifting to a focus
on STEAM subjects, career development promotion in
schools – promoting arts as a viable career choice, and
supporting artists in schools.
Encouraging early consumption and appreciation of the
arts through education by ensuring arts have the same
weighting as maths and science, and that creativity is
valued as part of the curriculum
Reinstating arts education at tertiary levels through
universities and TAFE, particularly in Western Sydney and
regional NSW

6
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equity and access as a
guiding principle
Building capacity in the creative sector to become
sustainable
Supporting arts, screen and culture organisations to
become sustainable businesses, build planning and
financial skills, and capacity to facilitate and enable the
development of excellent arts, screen and culture work
Supporting building a sustainable screen sector, a skilledup workforce and growing jobs for NSW based creatives,
encouraging them to remain in NSW

Diverse business models and diversifying income streams
Investigating ways to support diverse business models to
enable independent producers to sustain businesses and
source funding from all levels of government
Working with the sector to investigate new approaches
to leveraging existing funds, including matched funding
initiatives with local councils, loans, diversifying income
streams and public/private partnerships

Regulatory reform to facilitate arts, screen and culture
production
Working across Government to increase availability
of spaces for artists to make and distribute work, and
encourage artists to stay in communities creating liveable
cities
Supporting both temporary and permanent use of spaces
for arts, screen and culture production by investigating
Standard Instrument limitations including diverse use of
existing spaces/businesses, and being able to film for
more than 30 days without a Development Application.
Advocating for increasing tax incentives to improve
funding and support for the arts, screen and culture
sectors from businesses and individuals
Advocating artists to be supported with equivalent tax
benefits as athletes, who receive significant tax breaks to
help sustain ongoing careers

Working more closely with Local Government
Working with Local Government more effectively to
embed arts, screen and culture in integrated planning
that includes strategy and costing to enrich local
communities
Working to align with and integrate the 5 measurable
outcomes developed by the Cultural Development
Network used by local government

arts
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SUMMIT
Cost of living and affordability in NSW remains challenging
for artists and practitioners
Working across Government to advocate for policy
change to include artists in affordable housing
strategies, to support and enable ongoing creative
practice in cities that are otherwise unaffordable. This
support ensures that practitioners remain in the area
and continue contributing to creating liveable, cohesive
communities, instead of moving to more affordable
cities
Considering opportunities for long-term rent-controlled
housing that is not subject to transitioning policies
(expecting that artists will move to home ownership).
Home ownership is often not a financially viable option
for artists due to years of low income. It is important
to consider the unique circumstances and contribution
that arts, screen and culture practitioners make to
communities including social impact outcomes
Incorporating maker spaces, rehearsal spaces,
performance and exhibition spaces into the same areas
as affordable housing, allowing artists to live near
their workplace as well as increasing opportunities for
community participation. This is a crucial element in
creating liveable cities
Financial support is needed for families and carers
to enable artists and practitioners to focus their
professional efforts on creating art, and encouraging
them to stay in NSW
Guiding principles for funding arts, screen and culture to
grow the creative sector
Supporting research and development, innovation and
risk taking that enables artists to generate the best
stories regardless of location, cultural background, and
gender
Supporting and enabling artists to make more work,
develop sustainable careers based in NSW including the
regions, develop professionally, and take risks to make
work that impacts and involves audiences
Supporting excellent works to tour, increasing income
for artists through touring inter and intra state
Supporting the continuation and development of artistic
practice with research and development opportunities,
subsidised spaces, resources such as dramaturgy and
script development and opportunities for collaboration
Equity and access as a guiding principle, where
all professional artists have access to support for
professional arts practice, and audiences have access to
arts, screen and culture experiences across NSW
Ensure that our thinking about the delivery of cultural
infrastructure includes soft infrastructure and delivery of
infrastructure that is flexible/mobile
Increasing overall investment in individual grants,
project funding and sector capacity building, including
increasing per-capita spending on artists to match those
of other jurisdictions, such as Victoria, for NSW to stay
competitive
7
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Interstate and international marketing and partnerships are
critical to making NSW a global creative capital and leader
in the Asia- Pacific
Developing an Arts, Screen and Culture International
Engagement Strategy that positions NSW as a global
creative leader in the Asia-Pacific
Promoting NSW as the preferred State for screen
production, attracting international screen productions
to grow skills and jobs, and contribute to the State’s
economy
Supporting artists to build long-term relationships
with overseas organisations, artists and producers to
facilitate cultural exchange and market development
opportunities
Building on, and leveraging existing programs supported
by Australian Government including those by the
Australia Council and Department Foreign Affairs and
Trade
Supporting reciprocal exchange of work, ideas and
opportunities including supporting artists to tour work
overseas, and bring work, artists and buyers/producers
to NSW to collaborate, co-produce, and facilitate selling
Australian work to overseas markets
Working more closely with Destination NSW to better
promote the value and uniqueness of arts, screen and
culture in NSW nationally and internationally
Capitalise on the expected culture tourism growth to
Australia by promoting the arts, screen and culture
landscape across NSW and internationally
Access is a significant factor in audience engagement
Create better transport linkages between Sydney CBD,
Western Sydney and regional NSW for everyone to
better access arts, screen and cultural experiences
A whole-of-government approach (Local, State and
Commonwealth) is required for sector growth
Collaborating effectively across Government integrating
arts, screen and culture into other portfolios at the Local,
State and Commonwealth Government level
Integrating arts, screen and culture in whole of
government policy and planning such as the Greater
Sydney Commission’s A Metropolis of Three Cities,
Transport for NSW’s Future Transport 2056

8
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K E Y I D E A S F R O M T H E K E Y N OT E S P E A K E R A N D
PA N E L D I S C U S S I O N S
The following provides high-level notes from presentations.
KEYNOTE SPEAKER BEN QUILTY
Quilty emphasised the need to recognise the value of arts,
screen and culture, the importance of education and of a
unified sector.
As a society, we need to value the artist. Art offers a
connection to authenticity and is a way of proving our
humanity
Perception problem that continues to plague the arts –
need for a shift in perception

in the arts we are
embarrassed that
we don’t fit into the
community as a sports
person does
BEN QUILTY, ARTS 2025
Quilty admitted to not always disclosing his profession in
the past as he felt people would judge him
Ben Quilty also spoke of the importance of arts and
culture, and how we need to think about this sector in
line with how we consider science practices. He echoed
the thoughts of the NSW Minister for Education, who in
a recent speech, spoke about how we should reconsider
the acronym STEM (science, technology, engineering
and math) and consider arts as significant player in this
field. STEAM (science, technology, engineering, arts and
maths)
Inequitable tax treatment of emerging writers and artists

9
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we need to support the next generation of
artists through education and funding
PANEL 1 - What is the shared ambition for the future of
arts, screen and culture in NSW?
The arts, screen and culture communities need to come
together to succeed, with a clarified vision. Technology
is a growing field and needs to be used as an enabler,
not seen as a threat
Art is evolving and audiences are seeking new ways to
navigate spaces. Create spaces for art that allow for a
creative response from the audience
Art offers a connection to authenticity. Artists, through
their authenticity, are truth-tellers. Look for ways
to support artists through partnerships where that
authenticity is valued
Support the next generation of artists through education
and funding
Leverage current partnerships and establish new ones,
both locally and internationally
Facilitate ways for artists to stay in Sydney so that their
vitality and creativity continues to form part of our
urban environment. Look to other cities such as Paris
who created rent-controlled spaces in the city to keep
artists there because they valued this as a society
Creating sustainable futures for artists is one of the
biggest challenges – we need to look at regulatory
reform to ensure that barriers to creative activity are
removed
Create spaces for artists to make stories and for the
richness of stories in our community to emerge

10
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excellence doesn’t always
mean elite

PANEL 2 – How do we extend the reach of arts, screen and
culture so that it enriches local communities and promotes
NSW as a global destination?
The role of arts in creating an empathetic society was
emphasised
We need to better understand and define ‘diversity’
to increase inclusion and ensure that the art we create
reflects the range of voices and stories in our community
Excellence doesn’t always mean elite – people are
different and there needs to be different spaces for
people to express themselves
We need to value risk-taking as part of the creative
process
Be proactive in ensuring a pipeline of talent and growing
leadership
Increase the levels and types of support given to artists
and creators by providing spaces as well as funding
We want great cities full of creatives. We need to look
at measuring the social and economic contribution of
artists. Our objective should be to hold our creative
people here. We need to look at creating projects
between artists and industry
It is difficult for artists to find spaces where they can
develop and produce works at an affordable cost. It
would make it more affordable if there were studios
with spaces to live above. A lot of artists are living
collectively, even as adults. Could we look at giving
some assets to the community or to subsidise artists
living in non-government properties? Could we look at
making access to unused properties available?
How will the Cultural Infrastructure Plan support artists
to make work? We need to look at soft infrastructure
as well as hard cultural infrastructure. What is cultural
infrastructure for future-oriented regions? Soft
infrastructure or support for artists to make their best
work which can connect with communities. National
theatre companies in Wales and Scotland do not have
dedicated buildings but use mobile technology and
seating solutions to create experiences in communities,
rather than using their resources on the upkeep of
buildings

11
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we need to find a way to balance a
sense of competition that drives people
to be the best
Create vibrant and diverse night-time places and arts
and culture can help achieve this. Three ways this could
happen:
1. Major performing arts groups can drive diversity and
create vibrancy.
2. Smaller companies can activate places that are dead.
This is done well in the inner city during festivals, but
how do you do it well all year?
3. Need to ensure effective night time transport. Access
is both a spatial and mobility issue – how do we bring
audiences into the centre – could we consider the
concept of ‘venue of community value’ – which is a
concept used internationally
Regional towns that are attractive to global artists and
musicians – outward reaching to the world
Balance a sense of competition that drives people to be
the best without acting like ‘crabs in a bucket’

12
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TA K E O U T S F R O M
T H E FA S T F I V E
Four artists spoke about their experience being a practising
artist in NSW. They shared how NSW Government funding has
impacted their career progression and how the opportunities it
provided have impacted the development of their artistic work.
We heard from Justene Williams, Gabriela Green, Salote Tawale,
and Khaled Sabsabi.
Many of the key points shared were echoed by the sector
during other discussions on the day.

Key points from Mark Scott
We also heard from the Secretary for the Department of
Education, Mark Scott.
Every young person is going to need strong literacy and
numeracy skills, strong knowledge of subject matter areas,
but they are also going to need critical thinking, creativity,
communication and collaboration skills. 40% of the jobs that
exist today are not going to exist in the future. Many new
jobs will be created and the future of work will be the future
of learning. To be lifelong learners, young people need a
‘growth mind set’, to back themselves to learn new skills and
develop new capabilities - to master ‘the new’ in order to be
effective
Evidence shows that arts in our schools have developed
creativity in our young people
We can all say that a society that celebrates creativity, that
explores story telling through creativity, that celebrates the
arts in all its forms, is a richer and more inclusive society. It
is vital that we focus on arts in education
In recent years we have focused on STEM in schools, but
now it is important to add Art to make this STEAM. It
is important because arts subjects are so engaging for
students, helping them lean in to their learning. Arts and
design make a vital contribution to future workplaces and
the challenges people will face including informing their
ability to think through and problem solve
The world is changing, the challenges are new and complex,
what we have to teach young people in schools is much
broader than in the past, to best equip them to be lifelong
learners and enable them to be great contributors to society
Arts education is absolutely central to preparing young
people for a challenging and demanding future

arts education is absolutely central to
preparing young people for a challenging and
demanding future
13
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NSW is home to the nation’s largest, most
diverse and sophisticated arts, screen and
culture sector

SUMMIT

R O U N D TA B L E D I S C U S S I O N S
The following six core topics were explored at the Summit,
in line with the Government’s commitment to improve excellence, access, and inclusivity of the arts, screen and culture
sector in NSW:
1

What does NSW need to do to become a global creative
leader?

2

How can we support arts, screen and culture in Western
Sydney?

3

How can we support a diverse and dynamic arts, screen
and culture sector in regional NSW?

4 How can the sector better attract alternative forms of
funding?
5

What are the principles that could inform how government
prioritises investment in the sector?

6

How can the sector work with others to create better
access to arts, screen and culture, and enrich local
communities?

NSW as a global creative leader
NSW is home to the nation’s largest, most diverse and
sophisticated arts, screen and culture sector. The State
has attracted business, talent and large audiences
from across the country and overseas, to contribute
significantly to Gross State Product (GSP). However,
there is still potential to increase our standing as a global
creative capital and ensure that we can attract and retain
talent in NSW.

14
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The following pages includes notes from each group on what they considered the key ideas and
suggested actions and priorities, for their given topic/question.

Arts, screen and culture in Western Sydney
Western Sydney is a priority area under Create in NSW, given its strong and growing economic, cultural
and social position in NSW. Roundtable participants, many of whom reside in Western Sydney, were asked
the question:

how can we support arts, screen and culture in
Western Sydney?
KEY IDEAS
•

•

•

Individual artists need to be nurtured

Community engagement

Affordability

•

Tax incentive

•

VPA – Voluntary Planning Agreements

•

Higher levels of council support

ACTIONS & PRIORITIES
•

Give artists the time and resources to create their work

•

Direct funding to practitioners

•

Financial support

•

Organisations to connect with community

•

Education Officers in organisations

•

Make Western Sydney’s art centres work together rather than in competition

•

Regular pay for artists to create and live in Sydney & Western Sydney

•

Contribution to council from housing development needs to also support arts
and culture

•

Change tax law for Western Sydney Business to support Western Sydney Art
projects

•

Local support from council

•

Designated Art Officer in each council

•

Transport as a major gap, causing
connection between areas to be a
challenge

•

Improve public transport

•

Lack of Aboriginal-led organisations

•

Need for capacity building

•

Empowering Aboriginal communities

•

Destination NSW to work with Western
Sydney regarding cultural tourism

•

Arts better integrated into other areas
of Government planning

•

Fund existing and new organisations

•

Collaboration between regional NSW
and Western Sydney

•

Grow more orgs out of place, not just more organisations to Western Sydney
without any context or reason other than real estate

•

Pathways

•

Important to build and expand ecology but need to think beyond that (with
city and also internationally)

15
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Arts, screen and culture sector in regional NSW
Regional NSW is a priority area under Create in NSW, given its significant contribution to the arts, screen and
culture sector. Roundtable participants were asked to discuss the question:

how can we support a diverse and dynamic arts,
screen and culture sector in regional NSW?
KEY IDEAS
•

Create affordable spaces

ACTIONS & PRIORITIES
•

Use existing spaces

•

Invest in refurbishing old spaces

•

Invest in new spaces

•

Compulsory regional cultural service

•

Ensure regional opportunities for
learning

•

Arts educations (higher education)

•

Reinstate tertiary education arts programs/ TAFE etc

•

Tax incentives

•

Tax benefits for corporate support of the Arts across the regions equally
(shared/non-competitive)

•

How can we increase funding/
philanthropy?

•

Raise philanthropic funds by understanding their motives (specifically that
they not the same as business motives)

•

Providing the right support

•

Develop an overarching State Government framework for regions to ensure
artists and organisations are provided with support and structure

•

Funding models

•

Develop new appropriate funding model as per-capita model does not work
for regions

•

Strengthen and maintain infrastructure
and eco-system in regional areas

•

Places and spaces

•

Collaboration

•

Connectivity

•

Leadership

•

Communities of practice

•

Potential for placements, State Government to augment salary costs (e.g.
Dept. of Education to support regional placements in schools)

•

Reciprocal placements (city to regions, regions to city – two-way
partnerships)

•

Government to support a number of initiatives, which assist the touring of
performing artists and exhibitions to increase access to and participation in
the arts by people living outside major metropolitan areas

•

Gap surrounding staff/ full time
employment in regional galleries

•

Coordinated approach from city
institutions touring regionally

•

Succession planning and capacity
building

•

‘Regional’ definition needs to be
challenged. Localities instead

•

We need a better understanding of the characteristics of those regions based
on research

•

Lack of interface between State and
Local Government

•

Reinstate the position of officers at Local Government in association with
State Government
16
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how can we support a diverse and dynamic arts,
screen and culture sector in regional NSW?
KEY IDEAS
•

•

•

•

Incentives are important to
encourage organisations to
relocate to the regions or have
more residencies in the regions

ACTIONS & PRIORITIES
•

Encouraging dialogue between the regions and the city

•

Professional companies based in regional centres encourages community
cultural development

•

Increase lobbying

•

Local councils should all have cultural policies

•

More regional representation on ‘state’ advisory groups

•

Transport to get schools to galleries

•

Access to events

•

Teacher training for arts

•

Reinstate TAFE

Issues of access, equity and
excellence are often conflated in
discussions about the importance of
the arts in the regions

Improve arts education (school to
higher education)

Regions as a destination – strength
not weakness

17
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Alternative forms of funding
Diversification of funding is critical to the continued long-term growth and sustainability of the sector.
Philanthropy, sponsorship and other commercial income complement sales income and grants from
government agencies and local councils. Roundtable participants in this group were asked to discuss the
question:

how can the sector better attract alternative forms
of funding?
KEY IDEAS

ACTIONS & PRIORITIES

•

Lack of availability of micro-lending to
organisations and artists

•

Encourage micro-lenders’ participation

•

Greater connection between artist and
donor by tapping into philanthropic

•

Review of tax benefits available to donors / change tax deductibility law so
benefits can be given

•

Tax incentives for Arts Investment to
encourage small/medium investors to
donate to smaller arts orgs.

•

Government funding to ensure growth
in the arts

•

Commitment from Government to fund operational and infrastructure costs to
attract other forms of support

•

Increased investment from other sections of Government (Transport, Health,
FACS)

•

Government incentives required
to encourage and reward private
investment

•

Build/develop relationships with
corporates

•

Government to invest in skill building and resourcing to support individual
artists and small/medium sized organisations to access alternative forms of
funding

•

Cultural sector to take up industry
opportunities

•

Establish joint ventures between arts sector and industry

•

Poor understanding of governance in
the sectors

•

Invest in the education and capacity building activities of the sector to
increase governance understanding

•

Collaborate with ‘brand’ – advertising
industry

•

Enhance commercial projects/models

•

How can we provide space for artists
(who can’t afford a studio etc)?

•

Schools to provide space outside of school hours

18
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Principles for how government
prioritises investment in theACTIONS
sector & PRIORITIES
TOPIC
KEY IDEAS
Continued funding to the sector is critical to growing and promoting a diverse, accessible and inclusive arts
and cultural environment across the State. Part of this is ensuring that Government investment in the sector
is responsive, targeted and impactful. To explore how Government should prioritise investment, roundtable
participants were asked to discuss the question:

what are the principles that could inform how
Government prioritises investment in the sector?
KEY IDEAS
•

Investment strategy and principle
must be evidence & knowledge based
approach

•

Create ecosystem by balancing
investments in hard and soft capital

•

Focus on process vs. end product

•

•

•

•

ACTIONS & PRIORITIES

•

Re-evaluate & bring the brand of NSW up to date (inform principles, actions
and priorities)

•

Networking, capacity building

•

Make artists key workers within organisation

•

Foster a stronger collegiality in the sector

•

Representation of diversity in the community

•

Building community support leading to a high level of resourcing both
government & private

Nurture talent locally to travel to global
markets – Australian stories

•

NSW largest number of Aboriginal artists Celebrate NSW cultural diversity

•

Ability to send artists internationally to sell NSW as a global contender

Policy & hard funding for reciprocal
global mobility, affordable housing &
workspace for artists, reversing lockout
laws

•

Government recognise three areas for investment

•

Artist resources (creating art & supporting artists)

•

Artist facilities (buildings, the hubs)

•

Platforms (institutions, broadcasters)

Value of art is in the artist’s work, not
cultural infrastructure

•

Investment is artist and audience led. The artists as decision makers

Community wellbeing through artistic
endeavours
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Working with others to create better access to arts, screen and culture
The creative sector intersects with other sectors and services across NSW, including retail, hospitality,
transport and health. There is potential for further integration and coordination between the creative sector
and these sectors to improve economic and social outcomes and build NSW as a great place to live, work and
visit. Participants were asked to discuss the question:

how can the sector work with others to create better
access to arts, screen and culture, and enrich local
communities?
KEY IDEAS
•

ACTIONS & PRIORITIES

Property developers making
contributions or providing space for
cultural activity

•

‘Cultural contributions’ in approval of developments

•

Cultural infrastructure

•

Coordinated approach from city
institutions touring regionally (regional
– direct links to international festivals)

•

Government to support a number of initiatives, which assist the touring of
performing artists and exhibitions to increase access to and participation in
the arts by people living outside major metropolitan areas

•

Better access feeds into stronger global
creative leadership

•

Clustering of soft and hard infrastructure

•

Art + Health framework

•

Have an artist employed in each hospital as local health district

•

Artists leaving the metro areas create
a gap – but also opportunities for the
regional areas they move to. This will
enrich regional communities and can
also support metro-based artists and
performers to tour

•

Connect artists with those who make
the decisions about who gets space

•

Predictable and sustained access to
physical space

•

Establishment of arts precincts

•

Partnerships and collaborations are key
to expanding outreach - Create NSW
cross-pollinating with other Government
departments

•

Connect Health/ Education/ Sports/ Transport etc to arts sector

•

Actively facilitate cross-portfolio
relationships on behalf of Arts
organisations

•

Additional funding to support
grassroots engagement – sustainable
support

•

Review pitch-process for programmers
– what are the criteria?

•

Inclusive arts and cultural policy in all
government departments

•

Pilot program to scope policy

•

Premier instructs that an inclusive arts and cultural policy be embedded in
every portfolio

•

Arts organisations need to reach out to
‘others’ (i.e. communities, artists etc)
20
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S O C I A L M E D I A R E AC H

On the Create NSW Twitter platform, tweets about the Summit had
76,000 impressions
There were over 250 tweets to the tag #arts2025, and the hashtag
trended number one in Australia on Twitter during the Summit
Over 15,000 people on Instagram viewed posts to the #arts2025
hashtag
The video has been viewed over 5,000 times across two separate
posts since the Summit

#arts2025 trended number
one in Australia during the
Summit
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S U M M I T E VA L U AT I O N S U R V E Y
We invited participants to provide feedback via a
survey. A total of 163 respondents completed the
survey. Survey respondents came from across the
state, with most respondents (77%) coming from
Central and Western Sydney. The highest number
of participants identified as from multi-artform
backgrounds
Summit feedback was largely positive. 75% rated
the event good, very good or excellent. Survey
respondents were also asked to provide their open
feedback. Below is a summary of the four key
themes that emerged from survey responses;
1

The Summit was an opportunity for the sector
to come together and discuss its complex
challenges

2

The sector would like to see further consultation
and engagement in funding decisions and policy
development and is keen to engage further

3

There were opportunities to shift the discussion
away from the problems to focus on tangible
solutions and outcomes

4

There was an opportunity to draw from a wider
range of speakers and audience members to
better represent the sector

the Summit was
an opportunity
for the sector to
come together and
discuss its complex
challenges
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It’s not too late to have your say, email arts.2025@create.nsw.gov.au
Keep up-to-date via the Create NSW eNews and website at create.nsw.gov.au
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