
FACT SHEET: BUDGET – Independent Financial Contributions  

What is my independent financial contribution? 

You may not request funding for the total cost of your project or program. You must include an 
independent financial contribution (cash and/or in kind) from other sources. this amount varies 
according to the level of your funding request: 

FUNDING REQUEST INDEPENDENT FINANCIAL CONTRIBUTION  
(cash and/or in kind) from other sources 

Less than $20,000 At least 10% of total budget 
At least $20,000 but less than $140,000 At least 30% of total budget 
$140,000 or more At least 50% of total budget 

 

How to calculate your independent financial contribution 

Step 1:  Add ALL your expenditure items together to come up with your TOTAL EXPENDITURE 

Expenditure items may include: artist fees, production costs, marketing, travel and 
accommodation, venues, etc. 

Step 2:  Add ALL your sources of income together, excluding your Create NSW request to come up 
with your TOTAL INCOME 

Income items may include: ticket sales, sponsorship, donations, other grants, in kind 
support etc. 

Step 3: Calculate your Create NSW request 

Create NSW request = total expenditure – your total income. 

Step 4: Check your required independent financial contribution according to your Create NSW 
request – do you have enough?  

For instance: 

If your total project expenditure is $50k, and your independent financial contribution is $35k, then 
your Create NSW request would be $15k ($50k - $35k = $15k). 
 
Your request to Create NSW is less than $20k, therefore your independent financial contribution 
must be at least 10% of total budget. 10% of $50k is $5k - your independent financial contribution is 
$35k so you have more than enough. 
 
However, if your independent financial contribution is $10k, your Create NSW request would 
therefore be $40k (i.e: $50k - $10k = $40k). 
 
Your request to Create NSW would now be between $20k and $140k, therefore your independent 
financial contribution must be at least 30% of your total budget. 30% of $50k is $15k – your 
independent financial contribution is $10k which is less than the $15k required, so you would need 
to source more independent financial income. 
 

 



 

Further examples 

Example 1: You have a TOTAL project budget of $50K 
If you are asking for less than $20K, you need to provide AT LEAST $5K (10% of your total budget) 
This would mean out of your $50K total budget, you already have a contribution of at least $30K). 
 
If you are asking for $20K-$140K, you need to provide AT LEAST $15K (30% of your total budget) 
This means you already have a contribution between $15K and $30K. 
 
You can make a funding request for up to $35K. 
 
Example 2:  You have a TOTAL project budget of $120K 
If you are ASKING for less than $20K, you need to provide AT LEAST $12K (10% of your total budget) 
This would mean out of your $120K total budget, you already have a contribution of at least $100K. 
 
If you are asking for $20K-$140K, you need to provide AT LEAST $36K (30% of your total budget) 
This would mean out of your $120K total budget, you already have a contribution between $36K and 
$100K. 
 
You can make a funding request for up to $84K. 
 
Example 3: You have a TOTAL project budget of $320K 
If you are asking for less than $20K, you need to provide AT LEAST $32K (10% of your total budget) 
This would mean you already have a contribution of at least $288K. 
 
If you are asking for $20K-$140K, you need to provide AT LEAST $96K (30% of your total budget) 
This would mean you already have a contribution between $96K and $224K. 
 
If you are asking for over $140K, you need to provide at least $160K (50% of your total budget) 
This would mean you already have a contribution between $160K and $180K. 
 
You can make a funding request for up to $160K  
 
PLEASE NOTE: 

If you have a total budget between $22,200 and $28,000, you may be required to make slightly more 
than the minimum contribution to make up any shortfall between the total funding request and your 
minimum required contribution. 

For example, a $25K total budget with a funding request of $19,500 (ie under $20K) leaves a 
difference of $5,500.  

A 10% contribution ($2,500) would only bring your budget up to $22,000, leaving a shortfall of 
$3,000. In this example, you would need to also contribute the additional $3,000, making your 
contribution $5,500. 

If in the same example, where your budget is $25K and your ask is $22,500, you are now in the next 
category of funding ask. Here, you need to show you can contribute 30% of the total budget, or 
$7,500.  

You may need to recalculate your budget, as this would affect your total budget figure. 


