
 

Questions and Answers 
Webinar Information Session held on 14 December 2017 at  

Lismore Regional Gallery 
 

Session 1 - General Information 

Q: Will all applications in Stage Two receive funding? 

A: Stage Two is a competitive process. You will need to ensure that your application 

covers the points listed in the Assessment Guidance.  

 

Q: The information required to complete the Stage Two application form 

seems similar to what was provided in the Expressions of Interest (EOI) 

application. Is it ok to reuse the same information? 

A: There are some areas that are similar, and those areas have been noted in the 

Webinar videos. The information that is required in Stage Two is much more detailed 

and precise. For example, a more detailed budget and milestone plan is required. 

You will also need to provide more evidence to support your application, for example 

you should include quotes to support your estimated costs and timeframes for 

delivery of the quote/work to support your milestone plan. You can re-use material 

from the EOI application, however you are advised to ensure it meets the 

requirements of either the Project Plan template (<ETC $250,000) or Business Case 

template (ETC >$250,000).  

 

Q: When will funding be available to successful Stage Two applicants? 

A: Mid-2018. Successful applicants will be advised to notify their organisation’s 

contract signatories (person/s with authority to sign the funding contract on behalf of 

the applicant organisation) of the funding. Contracts and payment of funding must 

occur before 30 June 2018.   

 

https://www.create.nsw.gov.au/wp-content/uploads/2017/12/rcf-stage-two-assessment-guidance.pdf
http://www.create.nsw.gov.au/wp-content/uploads/2017/12/rcf-stage-two-template-project-plan-etc-under-250k.docx
https://www.nsw.gov.au/assets/nsw-gov-au/Business-Case-Template.docx
https://www.nsw.gov.au/assets/nsw-gov-au/Business-Case-Template.docx


 
Q: My project commencement time needs to be changed due to the move in 

the RCF application process timings. Is this considered changing the scope of 

the project? 

A: Timelines can be changed, so long as projects start within 12 months of receiving 

funding and are scheduled for completion within two years. This is consistent with 

the EOI guidelines. 

Scope refers to what will be delivered as a result of your project. For example, a 

change in scope would be where the EOI application planned to build a new room for 

a venue but the Stage Two application includes building two new rooms. 

If you think you need to change the scope of your project, please call us to discuss 

as soon as possible on (02) 8289 6567.  

 

Session 2 – Applications with an Estimate Total Cost (ETC) below $250,000 

Q: What is the Estimated Total Cost (ETC)? Is this the amount being requested 

from the RCF? 

A: The amount of funding requested from the RCF is not the ETC. The ETC is the 

total amount you have estimated that it will cost to deliver the project. The ETC 

should include the cost of all items and activities needed to complete the project.  

 

Q: Is it ok to increase the amount requested from the Regional Cultural Fund in 

Stage Two? 

A: In some instances, the estimated cost may have increased i.e. the builder 

provides a revised quote. Just explain why the cost has changed and provide 

evidence to support this. On page two of the SmartyGrants form there is a specific 

area to any changes in the total cost. Any information provided here should also be 

discussed in the budget sections. 

 

Q: Are in-kind contribution amounts included in the ETC? 

A: Yes, since pro bono or in-kind support for a project is included in the value of the 

project it should also be included in the ETC. 



 
 

Q: How specific do milestones need to be? 

A: The milestone plan should be a realistic work schedule that ensures the project 

finishes on time and within budget. These milestones need to be as accurate as 

possible as these may be used to govern the schedule of payments to your 

organisation if you’re successful. The milestone, sequencing and estimated duration 

are crucial to demonstrating to assessors that you’ve thought of all the steps and 

activities needed to deliver your project and have a realistic plan in place to ensure 

they are completed successfully. 

 

Q: Do applicants need to use the project plan template? 

A: Yes, applicants that have already completed a project plan using a different 

template will need to transfer the information to the project plan template provided. 

An alternative project plan can be attached as a reference but cannot be submitted 

instead of the project plan template. 

 

Q: Will funding be paid in a lumpsum at the start of the project?  

A: The payment schedule for a project will be determined on a case by case basis. 

For example, some lower cost and less complex projects may receive a single 

payment. More complex projects may have a payment schedule that requires the 

completion of a milestone prior to additional payments being made. 

 

Q: What does the acquittal process involve? 

A: Acquittal processes for a project will be determined on a case by case basis. The 

level of detail required in acquittal reporting will be in proportion to the level of risk 

and complexity of the project. 

 

Session 3 – Applications with an Estimate Total Cost (ETC) above $250,000 

Q: What is the next process for applicants?   



 
A: You can start working on your business case template at any time. You have the 

ability to complete the template in an order that suits you. Just make sure that all 

sections are completed upon submission. Templates are available on both the 

Regional Cultural Fund website and in your SmartyGrants form. Your Stage Two 

applications are due by 12pm on Tuesday 3 April 2018.  

You should have also received an email from SmartyGrants which tells you how to 

access your four-page form for completion.  

 

Q: How do I know how much detail to provide?  

A: One of the resources available on our website is a sample business case. This 

example has an estimated total cost of $300,000 so given that the above ETC 

category is starting from $250,000 this $300,000 example is a good representation of 

the minimum level of information required. This is where you can apply the concept 

of proportional information to the cost of your project. More expensive projects 

should provide more detail.   

 

Q: The quotes sourced for the EOI round may now be out of date or have 

increased. Do quotes of a higher value affect my scope?  

A: You will need to submit the updated quotes as part of your Stage Two 

submission. If this increases your costs or funding needs then just make sure to 

explain this in the project details section of your SmartyGrants form on page two. 

You can also explain this in the budget section of the Business Case template.  

 

Q: The ETC is above $250,000, do I only need to complete the business case 

template or the project plan template as well?  

A: Just the business case template.  

  



 
Q: Please clarify how to use the Assessment Guidelines resource?  

A: The Assessment Guidelines sheet has a number of dot points that outlines what 

the assessors will be looking for as they review your application (either project plan 

or business case template depending on your ETC). So, make sure as you develop 

your responses that you have covered off on all those items listed. The more items 

you address thoroughly, the better you are going to score. Each of the four 

categories are scored out of ten and your score will reflect how well you address the 

items outlined for each. This is directly relevant to how your application is scored so 

make sure you use it as a checklist to ensure you have responded accordingly.  

 

Q: Do I need a different communications plan for each phase of the project?  

A: No, your communications plan should cover the full delivery of your project, from 

planning right through to project completion.   

 

Q: How do you define risk for the project?  

A: Anything that could impact the project negatively and may be an issue or obstacle 

in delivering on your project plan. For example, risks to a project may be anything 

from a worker getting injured on site, timeframes being affected or budget 

overspend.  

 

Q: Does the size of the project and/or where the funding is sourced from 

contribute to the project risk?  

A: It is fair to assume larger, more complex projects, will have more risks than 

smaller, simpler projects.   

https://www.create.nsw.gov.au/wp-content/uploads/2017/12/rcf-stage-two-assessment-guidance.pdf

