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Large scale regional cultural 
infrastructure

The NSW Government’s $100 million 
Regional Cultural Fund supports local 
communities to create bold and exciting 
arts and cultural infrastructure that 
reflects the rich diversity of regional 
areas. Up to $25 million will be made 
available in the first round of funding. 
This fact sheet provides guidance on the 
first step in the assessment process — 
Expressions of Interest (EOI) for large 
scale regional cultural infrastructure 
(over $1 million).

To submit an Expression of Interest, go to  
www.nsw.gov.au/regionalculturalfund

OVERVIEW
Applicants will be required to complete  
the Large Regional Capital application form,  
available at www.nsw.gov.au/regionalculturalfund.  
This form requires detailed information about the  
identified benefits of the project, risk assessment and 
mitigation, economic appraisal requirements, capital 
cost plans, and assurance report requirements.

REGIONAL
CULTURAL 

FUND
Applications 
and eligibility 

criteria

A business case is required in stage two and  
seed funding will be available to assist with this.  
Assistance in developing a business case can  
be provided by Create NSW.

Projects will need to demonstrate that they maximise 
other co-investment by the applicant and, potentially, 
by the Commonwealth Government or other  
industry contributions.

For proposals involving Aboriginal and Torres Strait 
Islander communities and heritage, letters of support 
and confirmation of involvement from the relevant 
communities and/or organisations are required.

AVAILABLE ASSISTANCE
To assist eligible organisations to apply for 
the Regional Cultural Fund, a dedicated 
help line 02 8289 6575 and email support 
regional@arts.nsw.gov.au have been established. 
Training and assistance is available for  
organisations to assist them in completing  
their stage one application.

Windsong Pavilion, 2014. Four Winds. 
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PURPOSE OF FUNDS
Examples of funding are listed below.

• Purpose-built spaces designed and constructed  
from the outset to perform a specific creative function 
or number of functions, such as a theatre space  
that may also be used for readings or music and 
dance performances, but is not designed specifically 
to enhance those types of presentations.

• Multipurpose spaces designed and constructed  
for broad use by a number of different art forms 
and/or other uses. This generally comprises 
aspects that enhance certain qualities (such as 
the acoustics, sightlines, or seating capacity), 
or requires a better design and a larger capital 
investment to provide wide-ranging amenities  
and flexibility in form. Many auditoriums,  
for instance, are developed to host all the  
performing arts as well as other activities.

• Adaptive reuse spaces are designed and built for 
one purpose, but adapted for a new or different arts 
and culture use. For example, abandoned schools 
are revitalised as art centres that can house offices, 
studios, galleries, and performing arts auditoriums.

• Primary spaces are facilities where the primary use 
is for arts and cultural performances and/or artistic, 
cultural, or heritage exhibition. Examples include 
theatres, galleries, museums and archives.

• Secondary spaces are facilities that incorporate 
arts and heritage use and where the primary use 
is not for arts, cultural or heritage performances 
and exhibitions. Examples include educational 
institutions, libraries, community centres and 
religious institutions.

• Live/work spaces are generally defined as facilities 
that are inhabited by artists during work and non-
work hours. Live/work spaces (often apartments or 
studios) usually include basic equipment that enables 
artists to practice their artistry in whatever form that 
may be, and houses their living quarters.

• Exhibition spaces are those facilities where access 
is permitted to audiences to experience art or 
artifacts. These types of spaces would include 
the front-of-house and auditorium of a theatre or 
concert hall, the galleries of a museum, and arts  
and craft galleries.

STAGE ONE EVALUATION  
FRAMEWORK 
All projects will be assessed against the aim and 
objectives of the Regional Cultural Fund, set out in the 
program guidelines. For large scale, regional cultural 
infrastructure, the assessment criteria is set out below.

Decisions will be made based on evidence 
demonstrating that projects will have a positive 
cultural, social and economic impact for regional NSW.

Eligible EOIs will be assessed against four criteria

Criteria 1: Strategic assessment

Applications need to demonstrate that the project 
meets the objectives of the Regional Cultural Fund 
and the eligibility criteria set out in the guidelines  
and this fact sheet.

Applications for new or improved arts, screen  
and culture enabling infrastructure will be assessed 
for their capacity to facilitate cultural, social and 
economic growth, enable infrastructure and support  
investment in cultural infrastructure projects.

Applications need to demonstrate how the  
project will:

• contribute to the cultural, social and economic 
advancement of the local government area and region

• capitalise on the region’s cultural talents and 
strengths and/or broaden and reposition their  
arts, screen, culture and heritage offerings

• increase cultural, social and economic outcomes, 
including having the potential to benefit more than 
one organisation

• align with NSW and regional priorities, such 
as the Premier’s Priorities, state priorities, the 
Regional Development Framework, regional 
economic development strategies and regional 
plans. The Premier’s Priorities include delivering 
key infrastructure projects on time and on budget 
across the state. The state priorities include 
increasing attendance at cultural venues and  
events in NSW by 15 per cent by 2019.
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Criteria 2: Economic assessment

Applications must:

• demonstrate the capacity of the organisation  
to deliver enhanced arts, screen and  
cultural infrastructure

• outline the expected flow-on benefits to the 
communities and economies in the region

• submit a financial business case and an economic 
appraisal that comply with NSW Treasury guidelines 
including a cost benefit analysis that demonstrates  
a Benefit to Cost Ratio (BCR) higher than 1.0.

Criteria 3: Affordability

Applications are required to:

• demonstrate that the project is financially viable 
into the future, taking into account net life-cycle 
cost impacts and allowing for ongoing operating 
and maintenance requirements

• include construction, operating and maintenance 
costs, supported by estimations or quotes and 
including margins and overheads, project and 
construction management costs and an appropriate 
amount of contingency for the project stage and risks

• seek to maximise co-contributions.  
Co-contributions will be assessed favourably 
as they provide evidence of support from 
multiple stakeholders and make best use of NSW 
Government funds. The affordability criteria will 
consider whether the proposal maximises the 
value of co-contribution from the applicant and 
maximises the value of other regional investments 
by NSW and Commonwealth Governments (for 
example, Building Better Regions, Regional Jobs 
and Investment Packages). In-kind contributions will 
be considered as a co-contribution under this fund.

Criteria 4: Deliverability

Applicants will need to:

• demonstrate that they have the capacity and 
capability to deliver the project through robust 
strategies for procurement, project management 
and risk management

• provide evidence of support from local stakeholders.

Where relevant, past performance on delivery  
of other NSW Government-funded projects will  
be considered.

IMPORTANT DATES FOR ROUND 1
Expressions of interest    
17 July 2017 to 4 September 2017

Successful projects notified  
23 October 2017

Final business cases due   
15 January 2018

Announcement   
5 February 2018

FOR MORE INFORMATION  
www.nsw.gov.au/regionalculturalfund


